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EXECUTIVE COMMITTEE
RECOMMENDATION

SR-93-94-52R(EC)

To approve the attached document titled “EXECUTIVE POLICY BULLETIN NO. 5
(INTERIM)” dated APRIL 28, 1993 concerning Guidelines for Salary Administration at
Marshall University.

FACULTY SENATE PRESIDENT:

PPROVED Y,
QY SENATE: 654&;« ) & a5 DATE: sle3 /"7/

DISAPPROVED
BY SENATE: DATE:

UNIVERSITY PRESIDENT:

APPROVED: - t//l/(/( _— __ DATE_3] 7—7/ 1 ?Z
v
DISAPPROVED: z’/ \ZS DATE:

COMMENTS:

Amended on the Senate floor to change the minimum amount for merit pay from

$2,000 to $1,000.

SR-93-94-52R(EC)



EXECUTIVE POLICY BULLETIN NO. 5 (INTERIM)
April 28, 1893

Guidelines for Salary Administration
at
Marshail University

As an Institution qf higher learning Marshall University Is
committed to salary policies which are fair and easily understood,
reflect market conditions and provide for merit. The foliowing

policies reflect those commitments. '

CLASSIFIED STAFF

The university, as a part of the West Virginia higher education
system, Is committed ta a statewide, market-oriented, equitabie
system of classification and salary administration. When funds are
provided by the Legisfature for classifled salary increases, with
sufficient flexibillty, Marshail University will have as its first and
foremost policy the full funding of the classified system before
awarding any across the-board-increases.

NON-CLASSIFIED STAFF -

The university Is commiited to a market-oriented, merit-
based system of salaries for its non-classified staff. When funds
are avaiiable those principies wiil be followed in awarding salary

increases.

FACULTY

Marshail University's highest priority is to provide the most
equitable compensation possible to its faculty., It recognizes the
need to respond to differentiai salary expectations of the various
disciptines, the responsibility to guarantee minimum salary
schedules regardiess of discipline, the Importance of rewarding
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- uisianding performance, and ife necessity of addressing increases
in costs of llving which affect all members of the faculty.

When the university secures funds that could be made available
for salary Increases, without restrictions, those funds would be
utilized to: Implement the minimum salary schedule (WV State Cade
18B-8-2); pravide salary Increases which recognize disciplinary
differences and adfust inequitable pay, and provide salary increases
which reward meritorious performance. (Legislative restrictions on.
salary Increases would be addressed first in any salary Increase

process.)

I. Promotions

As promotion Is an Important form of recognition of
- Mmeritoriaus performance, the first afiocation each year
will be to assure the mandated ten percent increase which

comas with pramotion in rank.

iIl. Minimum Saiary Schedule.

Those remaining funds available for salary increases will
be used to implement the minimum salary schedule with
the goal of having all faculty being on the minimum
schedule as prescribed by rank and years of servica on a pro
rata basis. Henceforth, after the 1993.94 academic year,

this section will not apply.

fll. Dlstributions to Recognize Dlscipilne and Rank
Differences and Adjust inequitable Pay.

Distributions to Colleges, Schoofs and Departments.

Nine tenths of the funds remaining after impiementation
of Parts | and Il above would be used to close the gap
separating the Marshail average saiaries from the Board of
Trustees-approved peer group (see attachment A) average
saiaries by discipiine and rank as provided by the Coilege
and University Personnei Association (CUPA.) The funds
wouid be distributed to all disciplinary groups In
proportion to need, where need is defined as the amount
necessary to be added to bring a discipiine to the
discipfinary average within the peer group. In some cases
the average for the discip;ine would be calculated by college
2
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iv.

and school with the dean/director acring on faculty
v;ecommenda;ion dealing with the unit 48 a whole.

Distributions within Departments

Continuing with the principla of discipiine- and- rank-
sensitive salary aflocations and mmgnizgng the fact that
;ha! wgiecsiplﬁam::ta rfﬂﬂlﬂy members are substantiaily
elow avarages, funds distributed to
departments will be dvided into two parts to address two
kinds of needs. Qno part would ba usad to heip alleviate
possible past Inequitles and the second would provide
equsl percantage mises within the discipiines.

One-haif of all funds provided undaer

distributed In an eifart to mevau? mfmmmn’mmm:g:g
percant of discipiine averages and the balanca shall be
gifocated on @ pro mta basis, No discipiine shall recsive
more than 100 percant of iis peer avemge. uncit all disciplines

are at 100 percent of peer average.

Distributions to Haward Meritorigus Performanca

The remaining portion. of the funds would be

distributed to colleges and departments to address merit
as foillows: First, ana third of these remaining funds

wouid ha distributed by the dean In consuitation with
department chairs. Second each department or schooi
wauid distribute the ather two thirds based on a facuily

committea recommendation. ierit awards will not be added
fo the base salary ahd shall mot be less. than$i,000. ’

EACULTY COMPENSATION POLICIES

Additional Campensation Pailcy

1. Additional compensation for non-teaching
responsibiiiiies may take the form of resssigned time as
detailed In Executive Policy Bulletin Na. 1, excapt, In soms
circumstances facuily members may choogse to negotiate
with their Immediata supervisors for addltional
compensation In lleu of reassigned time.

3
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-2, Addiional compensation abgve and beyond a
facuity member's base salary as g resuit of research
comtracts or other grants from the fgderal govemment,
state govemnment, foundations, private corporations or
others may be appropriats. Approval of the president is

requirad. .
3. Faculty menihers on sabbatical or gther paid leave

2

will not normaily be’ eligible for additionai compensation
for research or administrative duties.

4. Additionai compensation for a taaching overioad
s permissible, consiBtent with university poilcy. |

Facuity Salary Equity

© Marshall Univéraity Is committed to fair and
equitable salaries fnri',lts facully basad on rank, discipiine,
years of exparfenca‘,'and performance. (Departments or
gchoois may develop” and seek appraovai for an altemative

to this definition for equity.) - - -

Facuity Salary Schsedules

Marshail University I8 commited to the fufl funding
of the minimum facuffy ssiary schedule ag qutilned In the
West Virginia Code (18B-8-2). Beyond the minimum salary
schedule, Indlviduai’, deparntments/schoois/cofleges may
deveiop a salary system which revoives around an average
but takes inta accouft minimum and mean/median salaries
by discipiine for assistant, associate and full professors.
Such salary pilans uluyst be based on CUPA-reported (or
another approved urca) discipfine galaries for the
university's peer group and must receive prior approval of
the Vice President for Academic Affairs befors

Impiementation.

.
I'x
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