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Faculty Personnel
4-28-89 (received 5-3-89)

RECOMMENDATION *1
To endorse the Ad Hoc Committee on Summer School's statement on
surmimer school (statement atlached)

Background: When President Nitzschke disapproved "4 Modest Proposal §1”
arnong the issues he believed still needed resolution was the definition of
surnmer school. The attached statement represents the committees
afforts to provide such a defimtion.
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Statement on Summer School

The following statement repregents an attempt by the Ag

Committee on Summer School to clarlfy the faculity g position
sunmer school .

Summer schocol 18 an eutabllghed feature of Marshall
Univerglty, whlch gtudents and facuity have come to expect i
clepend upon, and the lnstitltution should make every effor!
pogslble to provide as wlide a range of coursesg and sgervices
possible. The needus of poiih Marshall Unlversity and the at..1.
Vest Virglinla are serveo through summer school. Supgstantia
numpers of students depend upon gummer school 1n order too
thelr educatlonal goals, and a majority of the faculty lg
emnployed for at least one sumner Lterm during the year. Sununhe:
agcheool] also allows fuller use of the universlty’g permanent
taculty and facliitleg, and reduces the burdeng on an alreau
overenrolledg universlty anu an already overworked faculty
addlition, the summer tecrm provides an opportunlty o offer oun
courges and programg whilch cannpot pe offered durlng the reus. -
terma or are more effective I'f they ace offered during the
gumner,  Summer school rurther gatlsfles gigniflcant stude:n:
demand for coursges and proygransg outslide the regular academ:
year. Many graduate studencs, especltally thogse employed an ..
school teachersg, are only able to take classes In the sumine:
Students whose work obllgatliong prevent them from taklng a
load durling the year or students with academlc dellciencies
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uge gummer @chocl to maxke normal progress toward thelr degr ve s
Moreover, durlng the gunmer term, faculty dellver a wlde wvai o

of lagtructional sgervices beyond regular classroom and jaboi o
teachling. These services include meeting with students,
advisling, direction of theges, independent gtudy, maintenan.c
offlce hours, freshman and transfer student advigling,
comprehensive examinations for graduate students, commlttos
gservice, and the hlring of new faculty and staff members.
Research, writling, and other creative activitlies are not
grdinaclty expected of ithe iavully while they ave engsgygeu
summner teachling, but some tacuity memnpers stlill flind tlme to
it,

The criterjia uged to determine the retention of gumme:r i
offerings should be the same aw the c¢riterla used for Fall .
Spring offerings. When the jeve! of enrcollment [g9 not guf!{:
te Justity retalnlng a course, the faculty member should reie
on the payroll with other regpongibllities or alternative
agglgnments, whilch ghatll be agreed upon in consultation wl:
faculty member, chalr, and aean. A report on the results
obtalned by the faculty member, college, or universlty trox
other resgpongibllltlies or alternative asslgnmentag shall e
to the Provost at the compietlon of the summer term,

‘Summer school, In the Judgment of the faculty, lg an
establ ished and esgential cunponent of Marshalil Unlversalty,
the faculty see-no reawwn winy |t ghould not continue as suu)
Both high enrollment and programmatic courges should be par
the summer school currlculum. Several years ago the Offjcow
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the Viag Frealdent tor Acausmile Affalers sttempted to Jodentity
courseg whilch were requlred and could only be offered during ¢
summer. The results were wibiguous (gome departments, fearlin.a
cut, listed all thelr courses) and the total number of courses:
which actually met the requirement was extremely low. If onl.
programmatic courses are offered durlng the summer, the numbe-
coursges actually offered wouid be reduced by 84% (figure obts:
from the Offlce of Instltutionai Research). The comnitltee o
that anyone would conglder this a wige use of avallable
regources. Thus, there must De coom for both hlgh enrol Iment

more gspeclallzed coursge otierings.
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