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- Recommendation from 3
Faculty Personne]l Committes el

Faculty Personnel

#1. That the "Marshall University Policy on Termination of Facuity Due to
Program Reduction or Discontinuance” as mandated by BOR Policy Bulietin
36.11.b (now 36.12.2) be approved.

Appru'ved: P\M D&ESJ \%\\‘\o\‘q,'[ (u *)

Disapproved:

Senate President

Approved:

Disapproved:

University President
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Meounatl Uodsorsity u-LHy ou Tarmination of T..u.ty
Due to PLogr i R;cu tien or Discontinuanca

I. Criteria for personnel decisiong upon reduction or
discontinuance of Programs.
Once the daecision to reduce Faculty within a apecific Bnﬂmﬁw

program or department is fimal, the chalrnerson 9f the affected
departmsat or prcgram, in consultation witn and with the approval
of department memievs, will determine which particular faculty

member{s) must be tacminated,

There are several overriding principles to wvhich the
University must adhere when personnzl reduction ls mecessary.
First, program raduction must mewar be usad for the sole purpoun
of removing an individual from a progran because of job.

- performance cor perzonaliiy ceaflices. Seceond, the University is
committed both morally and legally te affirmative actiom. All
reagensble steps pessible will be taken to mointain a2 faculty of
recial, sexual and ethnic diversity. Strict adherznce to &
senority rule in reductien, foy exaaple, vould hava a
debilitating effect on mincrities snd woman, And third, but
perhaps most importantly, amy rveduced program wusk remain
academicglly viable. The veiue of each faculty member to the
viability of the program mugt be considered. Should there be
redundancy of faculty esnpertiss among the tanured faculty while
untenured faculty possess unique and egsential capabilities for
the successful fulfillment of the program, then the declslion tc
retain the untenured faculty with less seniority will be

congldered.
A. Given theaa conaiderationa, the Eéllowing guidalines

will be applied, in sequence, to schieve the necessary
reduction in perannnel within an sffected program:

1. Nonveplacement or vacant position vacamciez due .ta
attrition or retirement.

2. Reductionm or elilination of graduats teaching
assistantghips. )

3. Removal or reductiou of part-time Eﬁculty
conmidering seniority.

4, Qualified faculty will be urged to conaider the
optice of early retiremant.

5. HNon-tenured fsculty mzy be reduced in the folloving
order:

a. non-i2nuze track positions conmsidering{sancority.

zanority.

b. tesura-track pesiiions comsidering
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&. Reduction in tenurzd positions considering
seniority,

As an alternative o the above, the affected
department or program may propose a plan for fractional
appointments instead of the release of any faculty
member. Such a plan may be recommended to the president
only if all faculty members in the unit who are to
participate agree tu tae plan. Such plans are to be
time limited and are subject to anmnual consideration,

Faculty wvhe are dismbssmd a8 a regult of progranm
;gd?ction have the right to appeal (BOR Policy Bulletin
&

Assistance to faculty afiecied by Program change.

The University will make avery reasonable effort to
place affected faculty im other positions within the
University for which they are qualified at'a selary
comparable to their present salsry. The determination
ghalil be made by the department or unit where the
vacancy exists, The department with the vacancy shall

'be prohibited from £illing any vacsncles until or unlegs
\ %ﬁey-denonst+at35that affacted faculty members are not

academically suitable for theose vacancies. Since tenure
io granted by the Uuniversity an individual has tenure
within the University rather than & particular
departiment. Ipn order to mest the needs of a specific
department, the affected faculty member mey receive a
one year temporary appeintment that is related to the
individual's academic training emd dackground. Thiz
position may be inatructicnal or neninstructional. Tha
conditions phall be explicit and put in writing at the
time of the tranafer. If the position is temporary or
less than full-time, the qualified faculty member may
accept or refuse the positiom without in any way
altering or affecting his/her rights as established in
this article. Persons who decline offers of full-time
re-employment waive all righta of teaaaignmant as
established in this article,

If the employing unit requires additional traisming for
-,~nui*y menber, the University shall provida

and other supvort, including if necagsary

‘ - full pay, vhich will be negctiable betwesn

the employing department and faculty. The two parties

will also negotiste a reasonable length of retraiaming.

Should faculty for wh&“}ositiona cannct b2 found within
the University so desire, Marshall University will
raquest consideration by other West Wirzinia Board of
Regent.'s higher education. imatitutiocns for employment in
suitable positiona,
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Should an atffecied faculty member dusire to see¢k

employment outside the institution and/or Board of
system, letters from appropriate administrators

and CHE President will be written expressly stating that

termination due to program change does not imply a
negative ﬁg:ﬁfﬂ]ﬁﬂb about the individual's performance.
Copies of @Tlerd will te maintained in University

files.,

The Academic Af€fgirs Qffice will assist the faculty
member at University expense in efforts to find suitable
placement by sending letters that explain the
circumstances of the termination and professiocnal
resumes to other iastitutions. .

Each faculty member who has been given notice of
 termination will be granted release from the currest

contract upon request.

1f suitable employment camnct be found through Steps
A-F, then time for retraining will be offerad to tenured
-faculty. During this terminal year of appointment
faculty will retain 1 salary for the express purpose
‘of retraiving. Thelnverzitydwill be required to meest
staffing needs of a department while a faculty wembar is

involved in retzaining.

Faculty terminated as a reauli of program change will be
offerad the right c¢f first welusal 1f the program is
‘¥einstated or expanded within three years. Recall
rights and rehiriag preference shall be in accordance

with the following provisiones

1. Uhen a vacant poeition is to be filled, terminated
faculiy wmembers who are eligible for the position
shall be offered re ~employment in inverse order of
their terminazion from the system. If two or moras
faculty members wers terminated at the same tiame,
then that person with the greater seniority shall
aoarinrity for recall., If they have equal
Csenority Xhezn the person with the grestsr length of
tenur@a service in tha university shall have

priority for recall.

" . 2, Persons sffered re-employment must accept such offer

within fifteem (1S5) workiag days after such offer.

3, Persons who decline such offers of re~employment
walve all rights of zecall as established in this
article snd shall have their vames removed froa the

“recall List",

4, Taculty membars who sre recallasd shall e
rg-explcyed 2t former scademic rank, &t ihe Surrent
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sgiazy {owr their previous raak and years sewvice.
Thev sholl rerain thalir previcusly esrved tanurs
rights oud sabbstlicezl leave wightg,

i. Barly Ra2 lzemant Cotiong.

The Faeulty Parsemnel Committae stvongly recommends
that Marshall Univezsicy develop an eavly ratireaent
opticn for faculty wesbers who have served the
University for 2 zegurisd number of years. Recognizing
that sueh an optiow would probably be made available te
all facuty and thus its impact would far transcend the
specific dilemme arising from the need to terminate
faculty dye to reduction or discomtinusnce of an

' acadenic program, the Faculty Persounsl Committee has
come luded that it lscks the tachnical expartise
‘pAC8I8TY to crzeie 8 policy on an early retirement.
The Comaittoe urgss the

. .who do have the nzcossery B [2dge Lo investigate the
- viabilicy of am esrly rotirement option for faculty at

' Harshall University.

Iiz. .Imp&ct.eu Students
A. hhdsrgradusza Studants

Zvaen when g progras is belng reduced or

discontinued, Marshall Univeraity has an obligatien to

. all studants in tha: program to provide adequate course
offerings and quality instruction to ensure that those
gtudents can complete their chogen major. However, when
@ degrep progrsa is scheduled for termination,. no new
najora or ainors will be adwmitted. Students earolled as
mi jJors or ainors will be informed by the Reglistrar in
vriting of the program change decision during the
gemester in which it is made sand of the existence of
these guldelines.

1. Enrolled students wilil have time to coamplete their
ma jor as a full-time student. A program that
requires four years to complete will be phased out
over four years-so that students engaged in
compieting a major may do sc.

2. If the terminated program has specialized courses

. that do not interfere with tha person's ability to
complete the major, the student will be advised of
the dats of tarmination of such courses and of the
nesd to complete or select other courses to fulfill

~ degree requiremests.
‘3{ Students minoring in the program will be encouraged

to complate their coursawork within two years after
the decision or to consider changing their minor.
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Academic advising will be available and studants
will be apprisged in writing of such a servics.

4. Students will be given acadewmic advising for
‘expeditious cnurse selaction Lo meet time
requirements or credit and program transfer to other
ma jors within the University.

3. Studentz will be assisted in transferring to
colleges oz universitles that offer a2 similar
program. When the student requests, both the
department and the University will provide a letter
to other institutions indicating that programmatic

, chopiige necessitated the transfer. Other programs
will be brought to the student's attention as will
pessibilities for financial aid.

B."Gradu&tm.Skudaats

In the case of a program change that torminates &
graduate degree progrsm, enrolled studeats will have the

- eight to gomplete the program withinm the time outliced

in graduate or departmental bulletins. In ne case will
that tize exceed four yesrs for aasters' degreas and
geven yeare for doctorates. Whemever possible, courses
‘will be phased ouv: sequentially and students will ba
informed of the sequenca. :

No new masters orv doctorsl students will be adamitted
aftaer the decision to tarainate. '
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