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Recommendation from the Faculty Senate
April 26, 1988

The Faculty Senate shall adopt the following recommendations submitted by
the speciat committee appointed by the Executive Committee of the Senate:

(1) That the first two ftems su%%es d in the orfginal Modest Proposal go

into effect for this summer, fe. that & 400/500 courses count only as three

hours of teaching and b} that independent studies, thesis direction, etc. be

glven onl); to chairs to count towards three hours of administration in the

summer. To make a six-hour toad, then, ghairs must teach at least one -
regular three-hour course,

(2) That in the second stage of determining which classes be cut, the deans
should find those faculty with two under-enfrolled courses and cut one of
those two before cutting an under-enrolied ciass of a professor that has a
fully-enrotled other class. Therefore, a person who has stx fn one class and
six in another would have one course immediatkly cut while a person with 20
in one class and six in another would not tose hie/her class of stx in this
first stage of cutting under-enroiled classes.

(3) To abide by President Nitzschke's statement inhis letter of Aprii 8,
1988, that "if the need arises to withdraw certain offerings from the
sumrmer schedule, it will be done on some appropriale basis which makes
enroliment, academic and programmatic sense -~ and\not done on a simple
percentage cutback system.”

{4) That an oversight committee -- two from Academic\Affairs and two
from the Faculty Senate (total four) -~ check all justificgtions and cuts
made by the deans to ensure ineguities do not arise,

(5) In the case of small class justification, the foliowing three exceptions
be considered: a) if the class has a student enrolled who must have that
specific course to graduate that summer, b) If there is a student enrolled In
a required course omkf offered during the summer term (in some cases it may
be possible to substifute another colirse for the summer course, in guestion),
and c) if a class, because of its nature, such as a practicum or applied music,
requires restricted enroliment betow the enroliment guidetines. We woutd
also like to reaffirm our support for the course justification ratignale ona
per facglty. member basis, as stated in the Modest Proposal, rather\than a per
course basis,

(6) That after the inequities have been remedied and justifications
have been made (according to the other agreed-ypon points above or a
others we mtg[ht stilt come up with), if the §110,000 difference has not been O,\,Jl}‘/
‘recouped,” either a) monies be found to allow the enrolied classes to rup, or /
b} “all segments of the untversity should share proportionaily in the cutback.” /
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MINUTES
MEETING ON SUMMER SCHOOL GUIDELINES

At the request of President Nitzschke, the following people
met at 9:00 A.M, Saturday AEril 29, 1988 to recommend guidelines
for course offerings in the 1988 summer school terms:

Dale F. Nitzschke, President . )
Harr{ E. Neel, Executive Vice-President | .
Carol Smith Vice-President for Academic Affairs
William Coffey, Assistant Vice-President
for Academic Affairs )

Alan B, Gould, Dean of the College of Liberal Arts
Stuart Thomas, Institutional Research
Rainey Duke, President of the Faculty Senate
William Palmer, Chair of the Ad Hoc Faculty Senate

~ Summer $School Study Committee
Kathryn Chezik, Chair of Faculty Personnel Committee

Simon Perry, Faculty Senate
Those present unanimously endorsed the following guidelines
for Summer School 1988:

1., Al) 400/500 courses will be paid as a single course.

2. Independent study, thesis direction, and student research
will be aggigned only to departmental chairpersons to count
toward three hours administrative time, In order to %ustlfy
six hours pay, departmental chairpersons must teach at least
one regular‘tﬁrge hour course in addition to any independent
study, thesis direction, etc.

3. The deans will meet at the close of the first day’s classes
each term to determine the status of underenrolled courses.

Exceptions to cutting underenrolled courses can be justified if:

(1) the course has a student enrolled who needs_the specific
course to graduate before the course will be offered again,
(NOTE: The deans should specifically identify such students
and confirm their need for the course, exerclsing discretion
in the case of students ngedlng lower-level courses which
are typically offered during the refulqr academic year,

To assist in this effort, and to help insure no such student
is overlooked, Academic éffairs will notify the Parthenon,
deans, and chairs to, advise students apply as soon as ossible
for graduation) and hotify the course professor that they

need the course in question for graduation.

(2) a student is enrolled in a required course which is
offered only during the summer, will not be offered again

rior to the prospective %rqduatlon date, and can not have
another course substituted in its place;

(3) the course by its nature (e.g._ a practicum or a studio
course) requires a restricted enrollment, .

As soon as gossible, but no later than mornin% of the
second class day, the oversight committee of representatives
from the Faculty Senate and from Academic Affairs as specified
by the President will review the recommendations and the
underenrolled course justifications prepared by the deans.

It vas the consensus and understanding of all gresent that
these guidelines were for the summer terms of 1988, and that other
issues relating to the objectives of summer_ school, appropriate
course loads, compensation for summer school faculty, ete. will be
addressed in a conginuing examination of summer school.
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