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Recommendation from Faculty Personnel Committee
May 6, 1988
(Received May 10)

we recommend to the Senate approval of the Promotion and Tenure criteria
with the following amendments. (See attachments)

Amendment #1: The number of years in rank as associate professor being
promoted to professor shall be changed from five to four years. { ¢. 5)

Amendment #2. The last sentence on page 2 should read: "All college
policies and guidelines relating to the promotion process, including the
determination of appropriateness of the degree to the teaching field, must
meet or exceed the policies as specified in Chapter Three and shail be
reviewed and approved for consistency with university and Board of Regents
policies by the Faculty Personnel Committee and the Vice President for
Academic Affairs or, where appropriate, by the Vice President for Health
Sciences." Similar wording would be incorporated on page S, B, item 1, and
on page 9, B, item 1.

Amendment #3: On page 4, item 2, last sentence: To be consistent with the
first sentence in this item, the following will be inserted between
"assistant professor” and “as a full-time faculty member”; "or other
experience deemed as equivalent by the Dean of the College.”

Amendment #4. On page 7, item 8, the deadline for the vice president will be
changed to March 8. Other dates will remain the same, including the final
date of March 15,

It was agreed that on page 7, items 7 and 8, and page 11, items 8 and 9,
language relating to the role of the Vice President of the Medical School
shall be clarified by the following: “...or, where appropriate, to the Vice
President for Health Sciences .. ." |

Faculty Senate President:
Approved: RM Suke Date: S!a‘ll{f:‘z

Disapproved: pate:

Unitversity Pres Cj:nt . |
& Date: 4/4/5;07

Approved:
Disapproved: Date:




FROMOTION AND TENURE
Section V. Academic Rarks and Criteria for Promotion
A. Faculty Rarks

Full~time faculty apprinted to tenured or probationary positions
shall holdt one of the following ranks. instructor, assistart
professor, associate professoy or prolessor,

Temporary full-time faculty appointees shall hold sirmilar ranks,
but designatenl as visiting, research, clinical, extension, ad junct or
school of medicing; as applicable 1o describe the connection or
function. Other temporary ranks may also be used in accordance
with Board of Regerits Pulicy Bulletin 36, All faculty with tenured,
probationary or temporary pogitions in the rank of instructor or
above shall be subiect to the policies as specified in Chapter 11
Section U and UL

B. Promotion in Rank

Promotion it rank is a reward for achisvement, It Is based on

the professional gqualitications of a faculty meniber, including
performance specific to the candidate’s contractual responsibilities
and duties, Major faculty responsibilities and duties include
teaching ancd adwising, scholarly and creative activities, service

to the university, and professional service to the cormmunity,
Inclivicual colleges are responsible for determining the relative
importance of the various faculty functions for purposes of
personrel decisions, Colleges should provide flexibility in the
weighting of such functions in order to accommodate a range of
departments, disciplinary specialiies and individuals with varying
assignents,

The specific areas i which faculty are evaluated for promaotion
include the follmwing:

1. Teaching and advising, command of disciplinary knowledge
and methodology; effectiveness of classroom performance,
aclvizing load and effectiveness of academic advising, effective-
ness in assessing student learning; rapport with students,
contribations to ourricular developrment; instructional cevelop-
ment of Taculty colleagues, etr,



2. Bchelarly and creative activities: number, quality and import-
ance of publications and creative procuctions; memberships
and contributions to pmfeqsinnai socigties; professional growth
arid developrert; scholarly presentations and creative perfor-
mances; contributions to the professional deuelopment anc
achievement of colleagues, etc.

gervice to the university contributions within the departiment/
division, within the college, or university-wide; contributions to
official student organizations or other university-related organi-
zations; other work, in behalf of the student body, faculty, staff
or administration of the university.

f\_U

4. Zervice 1o the community service ot a compensated or pro
bono basis o governments, to educational, business or civic
crgarizations, or to the public, [Such service could include
applied research, consultation, technicat assistance, special
forres of instruction, clinical work and perfc rmance). nvolve-
rment as an official representative of Marshall University, or
units thereof, in activities of governments and of educational,
business or civic organizations.

For purpases of promotion, as well &s other personnel decisions, ll
relevant faculty activities shouldd be subject to objective qualitative
eualuations, Whenever possible, evaluations should be based on
multiple sources of eviclence. Teaching should be subject to
evaluations by students and peers. The latter may visit & class or
classes, or examine and evaluate course materials such as syllati,
textbooks and examinations. For & scholarly publication or
presentation, critical appraisals fromm scholars in the same field
might be solicited, For public service qualitative assessiment
should be solicited from those associated with the service activity
oy affected by the service nutside the university, Colleges are
encouraged to refine and clarify these guidelines and to develop

specific performance standards for application to their faculty, All
college policles and guidelines relating to the promotion process
including the determination of appropriateness of the degree to the
teaching field, must meet or exceed the policies as specified in
Chapter Three and shall be reviewsst and approved for
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consistency with university and Board of Regents policies by the
Faculty Personnel Commities and the vice president for
aeademic affairs or, where appropriate, by the vice presicent for
health sciences.

C. Reguirements for the Rank of Instructor

1 Except as noted below, the entry-level rank of instructor

[N

reguires that a canclidate shall have earned a master’'s degree
at a regionally-accredited college or university, with a major
appropriaie to the teaching field

In certain special areas in which professional achievernent is of
unusual importance, o in which personnel holding higher
degrees are not available, the bachelor's degree or its equivalent
may meet the minimum for the rank of instructor.

A candidate must show promise as an effective university
feacher.

C. Regquirements for the Rank of Assistant Professor

1. Except as noted below, the rank of assistant professor requires

g

that a candidate shall have earned a master's degree at &
regionally-accredited college or university, with & major
appropriate to the teaching field, and at least fifteen semester
credit hours in courses appropriate 1o the teaching rield beyorel
the master's degree,

In certain special areas in which professional achigvement is of
unusual iimportance, or in which personnel holding highey
degrees are not available, the master's cegree or it acacemic
equivalent may meet the minirirn requirernent for the vank of
assislant profesor,

A candidate must have had at least three years experience as a
full-time faculty member at a regicnally-aceredited college oy
university, or other experience deerment as equivalent by the
cean of the college, or an earned termiinal degree from a
regionally-accrecited university with a major appropriate to the
teaching field,
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4, A candidate with teaching experience must have dermonstrated
hiz or her teaching effectiveness and must show promise as an
effective faculty member in other major areas of responsibility.
Candidates without prior teaching experience must show pro-
mise as an effective teacher and as an effective faculty mermber
in other areas of responsibility,

E. Requirements for the Rank of Associate Professor

1. A candidate must have earned the master's degree at a
regionally-acerecdited college oy university, with a major
appropriate to the teaching fleld, and at least thirty sermester
credlit hours in courses appropriate to the teaching field beyond
the master’'s clegree.

2. A candidlate without an appropriate terminal degree must have
had at least seven years experience as a full-time faculty
member of Which at least four years must be at the assistant
professor rank at a regionally-accredited college or university,
or other experience deermed as equivalent by the dean of the
college. A candidate witly an earned terminal degree with a
major appropriate to the teaching rield must have had at least
four years of experience at the rank of assistant professor or
other experience deemed &s equivalent by the dean of the
college as & full-tirme faculiy member at a regionally-accredited
college oF urdversity,

s

A candlidate may not be promoted from the rank of assistant
professor to the rank of associate professor unless he or she has
been granted fenure by Marshall University, Promotion and
tenure may be awarded concurrently. Temporary full-time
faculty need not meet the tenure requirement for promotion,

4. A candidate must have demonstrated effective performance
and achigvement in all of his or her major areas of responsibi-
lity, and he or she must have demonstrated excellence in either
teaching and advising or in scholarly and creative activities.

F. Requirements for the Rank of Professor.



L A candidate must have earned the terminal degree in a major
appropriate to the teaching tielst from a regionally-accredited

university,

A candidate must have had at least four years of experience in
the rank of associate professor at a regionally-accredited college
oY university.

[

3 A candidate in & erare-track position may not be promoted
front the rank of agsociate professor to the rank of professor
unless he or she has been granted tenure by Marshall Univer-
sity, Temporary full-time faculty need not meet the tenure
requirement for prometior,

4, A candidate must have demonstrated effective performance in
all of his or her major areas of responsibility, and he or she
must have demonstrated excellence in two oY more such areas,
inchuding either teaching and asizing or scholarly and creative
activities.

Section VI The Proriotion Process
A Annual Consideration for Promotion

All persons with the rank of instructoy, assistant professor or
associate professoy who teach in one academic year at least one
class in the university and Wwho are eriployed full-time are entitled
to arnual consideration for promotion to a highey rank, provicded
that they have met the minirnal 1Bvels of arducational attailment and
years of faculty experience specified in Section UV above,

B. Prornction Process

1. Each college or equivalent unit will develop written procedures
and performance criteria for implementing the promotion
guicelines specified in Section UV abouve and in Board of Regents
Policy Bulletin 36, College prormotion procedures must be
approved by the dean in consultation with the faculty, approved
by the Facully Personnel Commiites and approved by the vice
president for acadernic affairs or, where appropriate, by the
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vice presicent for health sciences,

Each faculty mermber is responsible for initiating his or her
application for promotion. However, a chairperson/division head
or an intradepartmental promotion commitiee may initiate a

proposal for the promotion of any member of the department or
division. Proposals for the promotion of a chairperson/division
head may be initiated by himself or herself, by an intradepart-
mental comimitiee or by the college dean,

A candidate for promotion will submit an application by the
gstablished departmental desdline to the chairperson/division

“head; who will forward it to an intradepartmental promotion

committee, If the candidate holds graduate or associate gracdu-
ate faculty status, the chairperson/division head will notify the
gractugie dean of the application, giving hivn or hey an opportu-
ity to to provide to the departmental coramittes any informa-
tion that he or she may have bearing upon the promotiot, No
iterms may be added or deletedt from the application after this
point. The committee will prepare a writien recommendation
with respect to the qualifications of the candidate for promotion
and submit it with the candidate’s applivation to the
chaiyperson/division head.

4. Beginning with departmental committeg level and cotitinuing

A

thereafter through gach step of the decision-making process,
the candiclate shall be informed in writing of any reconimesn-
tation to dery promotion,

The chairpersori/division head will prepare a written recom-
mendation with respect to the qualifications of the candiate for
promeotion and subdl I along with &) otler materials receivet
from the canddidate and from the intradepartmental committeg
10 the college dean by January 1

The dean will submit all applications and recommendations to
a college level promotion anc tenure committee (or its equiva-
lent). The cormmittee will valuate each candidate for promotion
and subrnit a written recommendation for each candidate,
along with all rnatertals received, to the dean.



R—

7

2. Upon receipt of recommendations by the college promotion and
terare cominittes, the dearn will prepare & written recomiren-
dation for each candidate. The dean will submit his or her
recommendations and those of the college commitiee, the
chairpersons/division heads and intradepartmenital commitiees
along with all materials received to the vice president for
academic affalrs or, where appropriaie, to the vice president for
health sciences by February 15,

8. The vice president for acadermic affairs or, where appropriate,
the vice president of health sclences will prepare a written
recommendation for each candidate and submit it together
with all of the recorrmendations and application materials
received from the deans to the president by March 8

9, Promotion will resuld frove action by the president at the con-
clusion of the promotion process, The president will prepare a
list of those proraoted and send an informational copy to the
chailrperson of the Faculty Perzonriel Committee by March 15,

10, The president will inform by letter all candidates for promotion
of his or her decision by March 15, An applicant denied promo-
tion will be provided a statemesnt of reasons for the action by
this date. All application materials will be returned to each
candidate at this time.

1. The entire promotioti process must adhere to the university's
tirme guidelines and conclude no later than March 15,

12. An applicant denied promotion by the president may file &
grievance in accord with the grisvance procedurs in Policy
Bulletin 26, Section 13, and Chapter III, Section IX, C, of the
Greenbook, Alternatively, an applicant denied promotion may
file a grievance under provisions of the west Virginia Code,
Chapter 18, Article 29, Sections 1-9, Copies of the statutory
grievance proceciure and the rules and regulations of the
Education Emiployees Grievance Eoard are avallable in the
Fersonnel Office,

12, A facutiy member may withdraw his or her application for




promotion at any time Auring the promotion process.

14, None of the above procediures shall preclude the use of other
appropriate forme for evaluation in the promeotion process,

15.All application materials and promotion decisions and
reliberations shall be considered confidential except for
circurnstances in which a legal need-to-know basis has been
established,

I6. Mo person, including the applicant, may present infortmation in
person {0 promotion commitiees,

Section VIl Tenure, Frobation, and Tenure Requirements
A, Definition of Tenure and Probation

1. Tenure at Marshall University provides for a continuing serigs
of appointraents whicl may be terminated by the urdversity
only for cause or under extraordinary clrcumstances as
specified in Chapter 11, Section IX, below, or reduction or
fiscontinuance of a prograrm.

Z. 1When & fll-time faculty member is appointedt on other than a
termporary or tenured basis the appointiment shiall be proba-
tionary. The conditions which govern & probationary appoint-
rment are in accordlance with Board of Eegents Policy Bulletin
36, Section 8.

B. Tenure Requirements

1. Ternre shall not be granted autornatically, or for years of
seriice, but shall result from a process of peer review and
cultrinate in action by the President, The grant of tenure shall
be based on a two-Told determination
a. That the candidate is professionally qualified,

b. That the university has a continuing need for a faculty
merrber with the particular qualifications and competencies
of the candidate. This delermination shall be in accordance
with the provisions of Policy Bulletin 26, Section 2, b,
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The professional qualifications of a candidate for tenure will be
evaduated on the basis of the guidelines which pertain to promo-
tion in Section U, B, above,

L

The grant of tenure requires that a candidate must have
demonstrated effective performance and achievement in all of
his or her major areas of responsibility, Additionally, the candi-
clate rnust have demonstrated excellence in either teaching and
advising or in scholariy and creative activities,

4, Tenure may be granted only to faculty who hold the rank of
assistant professor or above. Promotion ahd tenure may be
granted concurrently,

A

The rmaxinum period of probation shall not exceed seven years.
Before completing the sixth year of a probationary appointrment,
a nontenured faculty membvper shall be given written notice of
teriure, or shiall be offered a one-year terntinal contract of
employmment,

6. The above provisions for tenure do not apply to persons who
have appointments as full-time administrators or staff
members,

Section VI The Tenure Process
A. Notification of Probationary Faculty

At the time of initial appointment, the department chairperson will
notify in writing each probationary facuity member of the
requirements ang guictelines for tenure, including any which apply
specifically within the faculty mernber's departiment. The fatulty
member will acknowledge inwriting receipt of this notitication,
Lack of acknowledgernent i not groands for dismissal, nor is it
reason for appealing a denial of tenure,

E. The Tenure Process

1 Each college or equivalent unit will develop written procedures
ancl pericrmance criteria for implermenting the texure require-
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ments in Section VI B, above and in Board of Regents Policy
Bulletin 26, Section 7. College tenure procedures and criteria
must be approved by the dean in consultation with the faculty,
approved by the Faculty Personnel Committeg, and approved by
the vice president for acadeimic affairs, or, where appropriate,
by the vice prestdent for health sciences,

Each faculty member 10ill have the primary responsibility for
initiating his or hey application for terure. However, the depart-
ment chalrperson or an intradepartmental committee may
initiate & recommendation for tenure.

Unless demonstrated extracrdinary circurristances prevent an

application during the sixth year of a faculty appointment, the
person who chooses not to apply will not be considered for
terure and will be offered & one-yesar terminal contract of
appointiren,

4. A candidate for tenure will subimit an application by the

o

established departmertal deadline to the chairperson/division
head, who will forward it to an intradepartimental tenure
committes If the candidate holds graduate or associate
gradiuate faculty status, the chiairperson/tivision heatt will
notify the gracduate dean of the application, giving him or her an
opportunity to provide to the departmental committee any
information that e or shie may have bearing upon tenure, No
items may be added to o deleted from the application after this
voitit, The committee will prepare a written recornmendation
with respect to the qualificatiors of the candidate for tenure and
submmit it with the candidale’s application to the chairperson/
rihision heat,

. Beginning with the departimental conumittee level and continu-

ing thereafter tlirough gach step of the decision-making
process, the candidate shall be inforimed in writing of any
recommendation to deny terre,

The chairperson/dlivision head will prepare a written
recommendation with respect to the qualifications of the



11
canclicate for ternure and subrnit it along with all other
materials received fromm the candidate and from the intra-
deparimental conumitiee to the college dean by January L

2. The dean will submit all applications and recommendations to a
college level promotion and tenure committee (or its equivalent
The comimittes will evaluate each candidate for tenure and
submit & writien recommendation for each for each candidate,
along with all material received, to the dearl,

0

. Upon receipt of recommendations by the college promotion anc
tenure comimitiee, the dean will prepare a written recormimer-
dation for each candidate. The dean will submit his or her
recomimendations and those of the college committee, the chalr-
persons/division heads and intradepartmental committees to
the vice president for acaclemic affalrs or, where appropriate, by
thie vice president for health scieices by Feb, 15,

G, The vice president for academic affairs or, where appropriate,
the vice president for health sciences will prepare a written
recomimenctation for each candidate and submit it together
with all the recommendations received from the deans to the
presidernt by March 1,

10. Tenure decisions will result fror action by the president at the
conclusion of the tenure process. The president will prepare a
list of those granted tenure and send an informational copy to
the chalrperson of the Faculty Fersonnel Connittee by March
15,

1L The president will inform: by letier all candidates for tenure of
his or her decision by IMarch 15 An applicant denied tenure will
be notified via certified madl, Rl application materials will be
returned to each candidate at this time.

I, The entire terure process must adhere to university time
guidelines and conclude ne later than March 15,

12, All application materials and tenure decisions shall be corisi-
dered conficential except in circurmstances in which & legal
“neecd-to-knmar” basis has been established,
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4. No person, including the applicant, may present information in
person to tenure commitiees,

15.An applicant denled tenure may request a statement of reasons
from the president according to the prouvisions of Board of
Regents Policy Bulletin 26, Section 3, £

10 An applicant denied tenure by the president may file a
grievance in accord with the grievance procegiure of Policy
Bulletin 26, Section 13, and the Greenbook Chapter 11, Section I, C.
Alternatively, an applicant denied tenure may file a grievance
under provisions of West Virginia Code, Chapter 18, Article 19,
Sections -9, Copies of this grievance procedure and the rules
and regulations of the Education Employees Grievance Board
are available in the Personnel Office,
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