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Members Present: Karena Burriss, Patty Carman, Tootie Carter, David Childers, Timothy Cline, Toni 

Ferguson, Carol Hurula, Leonard Lovely, Teresa Meddings, Missy Morrison, Crystal Stewart, Justin Tyler, 

Tony Waugh 

Members Absent: Amad Mirzakhani, Marcos Serrat, Jami Smith, 

Members Absent (Excused): Chris Atkins, Nina Barrett, Lacie Bittinger, Katherine Hetzer, Lisa Maynard, 

Tim Melvin, Jonathan Sutton, 

Guests: Dr. Gilbert, Mark Robinson, Bruce Felder, Becky Lusher 

Vice Chair Tony Waugh called the meeting to order and parliamentarian Becky Lusher verified there was 

a quorum. 

Dr. Gilbert- University President 

• Raises went into effect but won't be reflected on paychecks until later. 

• Dr. Jaime R. Taylor from Austin Peay State University has begun employment at Marshall as the 

new Provost. 

• Will continue to have emphasis on enrollment and student success as top priorities. 

• Construction has begun on the Pharmacy School project on Hal Greer. 

• The Governor's Honors Academy students are on campus this week as well as the Governor's 

School for the Arts students. 

• Following week will be Orientation with incoming freshmen. 

• President Gilbert has been asked to serve on the Governor's Blue Ribbon Commission on 4 Year 

Higher Education. They have a meeting the next week to talk about funding for higher education 

for the State of West Virginia. 

• Enrollment is down a little bit, by 100 students or so. One reason enrollment could be down is 

because of the negative publicity that Huntington has had. A "My Huntington" campaign has 

been started on social media to try and help the image and perception of Huntington. 

Bruce Felder - Human Resources 

• The new salary structure is still being worked upon. They have hired a consultant to help finish 

the process and realign the timeline on the website by the start of the semester. There's at least 

one Staff Council meeting before the semester starts that Bruce should be able to report in 

more detail on. 

• Series 55 at the Higher Education Policy Commission (HEPC) has been approved, which is a 

central office policy that puts policy rules into place from House Bill 2542. Series 55 also 

combines some of the other formerly separate series at the HEPC. Moving into the next 

calendar they will begin picking into Series 55, so Bruce encouraged people to take a look at it. 

• Financial Aid Director Search - they are still in the process of looking for someone to fill the 

position. They are working on finalizing the search for a Director of Purchasing as well. 



• Compensation module and accrued leave -
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o The report designed to send an email to every employee with their accrued and used 

leave has not been able to be setup for all employees. It will work at a department level, 

but they're still trying to get it fixed to work for everyone at once. 

What can be done to keep employees when we're losing good people over salary problems? - David 
Childers - Bruce stated that when it comes to compensation from and HR standpoint, you have to be 

able to recruit employees, retain employees, and offer some sort of professional development. In order 

to recruit employees, an employer has to at least offer the median market salary for a position. 

Unfortunately, the entry salary for many Marshall jobs are below that median. To retain employees you 

have to be able to offer incentives and pay increases, and other employers may offer raises that are 

aligned with their profitability or their sales goals and incentives. Where that comes into play for 

Marshall is concerning getting enrollment and retention numbers up. Currently, Marshall can't start 

giving raises on an individual basis just to retain them because it upsets the internal equity and opens 

the floodgates for everyone else to want the same. Which is why they are working hard toward creating 

the new compensation model. 

Will the performance assessment going to be entirely different than it is now? - Timothy Cline - Bruce 

said it absolutely will be. There will still be cost of living pay increases, but there will also be incentives to 

keep good employees. 

Will there be a form to challenge whether or not an employee has been slotted correctly? - Leonard 
Lovely-All positions will have a job description. There will be one job description for each job position, 

as opposed to different job descriptions for each employee. Employees can challenge their job position 

if they think the description of that position doesn't fit what they do. The job description review process 

will include sending a letter to employees letting them know what their new position title will be, and 

then they can challenge that if they don't think it's correct. However, employee's salaries won't 

immediately change upon being placed in the new system. That will have to be worked out later. 

Who will be responsible for combining the final data on job descriptions? - Timothy Cline - Bruce said 

that the final job description should be settled on by having a manager of a department communicate 

with HR and give them the duties of the employee in question. Then Bruce will compare that with jobs in 

the market to try and make a best match. 

Why is the market study adjusted and reduced by 8% due to being in WV for classified staff, but not 
faculty and non-classified? - Leonard Lovely- Once the model is created they hope to also include non

classified on the new compensation schedule. However, faculty aren't really comparable in the same 

way since it's harder to recruit and keep professors. 

When will AEI checks be paid this year?- Leonard Lovely- It will be paid July 27 th
. 

Mark Robinson - CFO 

• As a result of the 2017 Tax Act, parking fees can no longer be taken out pre-taxed. 



Minutes 

The June 14th, 2018 minutes were approved as written. 

Carol Hurula - BOG 
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The Board of Governor's had a Board Retreat at Glade Springs on June 26 th
, which included more in 

depth updates from different academia groups. Then the following day on June 27 th the Board had their 

regular BOG meeting, which Carol sent the following notes about via email: 

*Disclaimer: This is my interpretation of each meeting and presentation and are not verbatim 
conversations. Any questions or clarification, please notify me. 

BOG Meeting on June 27, 2018 

• Approved minutes of February 28, 2018; April 25, 2018; and special meetings held on March 22, 

2018 and June 18, 2018. 

• Approved the "intent to plan" Master of Science in Cybersecurity (CITE). 

• Approved degree addition Bachelor of Science in Computer and Info Security. 

• Approved investment earnings update. On track, remain happy with investment advisor. May 

was a downturn, expect June to have a downturn - as expected. 

• Approved Budget for Fiscal Year 2018-19. 

• Approved Capitol Budget 2019-2024. Information has to be on file with HEPC if there is any 

funding to address capital projects. 

(see attachments on pages 6-20 for updates from Academic & Student Affairs Committee reports) 

President's Report: 

Introduction of Jaime Taylor, Sr. Vice President for Academic Affairs and Provost. 

Recognized and thanked Provost Ormiston for leadership, many contributions and vision over past ten 

years. 

Wyatt Skaggs- Chair of BOG will return to membership of board and be replaced as Chair per state code. 

Mike Sellards - served since 2008 (2 full terms and partial term) his term is ending. Will serve until 

replacement has been named by the Governor. 

Oshel Craigo - former state senator and business leader. Served on BOG since 2010, term ending. Will 

serve until replacement has been named by the Governor. 

Joe McDonnie - served two terms since 2010 and held positon of secretary. His term ending once a 

replacement has been named by the Governor. 

Matt Jarvis - student representative for two terms. 
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June has been a busy month. July upcoming orientation days. Enrollment anticipated to be down 

around 100 students for fall (in-state). Continuing high school tours this fall. Provost Taylor has ideas on 

recruitment and plans on addressing enrollment for 2019-20. 

Had a special reception to honor Gayle Ormiston at President's home on June 24th
• 

Committee headed by Brandi Jacobs-Jones to honor Hal Greer. Special friend of Phil Carter. Special 

recognition at homecoming. First black athlete at any WV institution. 

Ellis Marsalis & Huntington International Jazz Piano Competition taking place June 23rd -25 th Details and 

updates on event that was held Friday - Sunday and the work involved by many to make this a success. 

MU is hosting two Governor Schools this summer. Governor School of the Arts and Governors Honor 

Academy. 

June 28th will visit W. Lafayette - Purdue University to review aviation program. This is in reference to 

MOU to look into developing program for Yeager and Tri-State Airport. Thanked Kathy D' Antoni for 

including Marshall in this venture. 

#myhuntington - participate in movement. Roll out in 10 days. 200K in private donations. Sara Payne 

Scarboro serves on committee. 

Viewed a couple videos that will be produced and aired. Currently 10-15 people involved. Over a year 

campaign of testimonials, videos and ads. 

Chair Announcements: 

Farewell remarks. 

Nominating committee for chair: Joe McDonnie, Phyllis Arnold and Wyatt Skaggs. 

New officers approved: Jim Bailes - Chair 

Gary White - Vice Chair 

Christie Kinsey - Secretary 

Entered into Executive Session. 

Committee Reports 

Election Committee-Nina Barrett- No report. 

Legislative Committee - Tim Melvin - No report. 

Personnel/Finance Committee - No report. 

Physical Environment Committee - Crystal Stewart- The committee did not meet again yet but plans 

to plans to put together a recommendation for issues including handicap parking, motorcycle parking, 

and poor lighting in the Smith Hall garage. 
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Service/Staff Development Committee - Missy Morrison -

The donations to the flower fund at the luncheon this year totaled $694.68, online donations totaled 

$20, and a check for $50 was given as well. The current balance in the Sympathy Fund is $2,596.87. 

Council had a discussion about expanding the family member deaths that flowers are sent for, which will 

be revisited at a later time. 

Applications for tuition benefits are currently being taken for fall. 

Ad Hoc Scholarship Fund raising Committee - Tim Melvin - No report. 

Announcements 

Minutes taken and prepared by: ___._,/6......,_i};;.~ __ ftt. _ _ ., _ ~----------------
Katie M. Counts, Program Assistant, Staff Council 

Minutes approved by: 

Chris Atkins, Chair, Staff Council 

Minutes read by: 



Operations and Facilities Planning Update 

June 27, 2018 

Jenkins Hall: 

• Phase fl Renovation - contract awarded lo LP Leach and Sons, Phase l completed in May. Current Phase includes 

first floor renr.mllion of classrooms and offices. Phase completion target fall 2018. 

Prichard Hall: 

• Retained Bastian and Harris' service5 to conduct a foasibility study for the renovation of the entire building. Study 

completion fall 2018. 

Sla.dium Renovation: 

• Phase three Renov.ition - \,VQ Watters began June 18, 2018 The project will include the east side of the 

stadium structural painting, with an alternate to finish painting in the south end zone and new signage. 

Completion target August 2018. 

Twin Towers East: 

Old Main: 

• Currently interviewing architects. Once a firm is chosen, will begin design or new ADA elevator and repair 

of roof, gutters, soffit. and masonry. 

OTHER 

• University hosted an Open House on P3 in early May at the A.D. Lewis Community Center to provide an 

update for SOPiSOM employees and surrounding community members on the project. Over 70 individuals 
were in attendam:i: 

• Continuity of Operations Plan: 

_, Consultant, \"/itt O'Brien. conducted two training sessions during June l 9 -21 to begin collecting 

data for the plan. 

• Physical Plant Renovations: 

0 Corbly Hall, 3"' and .J"'-floor restroom renovations begin May 5th 

Men's Basketba!i Locker-room replacement begins August lO'h .. ~ .1 . '. '-. 
-·-- \ ., - " : ,,,tJt,.' / 

. on ·, o L-IE. 11,\ 1n.1) \\' J rn BOG: 
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The SOM hosted Standing Out in Our fic.'ld 5 on June 2. the SOM's largest 
sch,1larship fundraiser, ,vas a sold-out ::;ucces~ this year. Preliminary figures indicated 
the event raised approximately $150.000 for medical school scholarships and 
anractc:d upv,·ards of 450 people. :V1ajor sponsors included Cabell Huntington 
Hospital and St. :Vtary's \-kdica! Center. 

A ceremonial groundbreaking \\as held Monday, June 18, 1L1 mark the official 
beginning of the P3 Project. The ne,, i\farshall University School of Pharmacy and 
Graduate Housing Facility are schedukd to 0pcn in the fall 2019 seme~ter. ·1 hanks 
to all who attended. 

Community involvement continues to be a ke>" touchp~1in1 for \r1arsha!I Heal th. 
During the month of June. more than 300 children and adolt-·scents recehcd sports 
ph~sicals through a program at both Marshall }·kalth-Tea;s Valle> loc:Hion and the 
Marshal! Sports ~vkdicine Institute. 

A II of Marshall's COBRE ACCORD facult> met for a da_:, retreat last \Yeck to 
review the prngram's progress to date and more importantly to prepare the young 
investigators t(> apply for their individual independent !\II l grant by early next 
}t::ar. Dr. t·ma Sundaram, Vice Dean for Research and Graduate Education. 
repo11ed that at the conclusion of the event it v.-as clear the team is on schedule and 
that every junior investigator·s future grant was further refined to makt' them more 
competitive for funding. 

5. The SOM Actuarial Study for FY 2019 ls complete and the result<; vvere favorable. 
The professional !iabilit) self-insurance deductible program continues to be ,,ell 
funded at a 991% confidence le,·eL The pasl 12 months, \\C have had better than 
expected claims experience and 'higher than anticipated investment returns. We plan 
to continue this program at an 80% confidence level with a 3% discounted amount. 
On a n.:latcd notl'.d, our State of the Clinical Enterprise along with our Annual 
Risk Management Session for all faculty, staff and residents is scheduled for 
llrnrsday. July 26. 

6. As part of our on~g\)ing efforts to fight the opioid epidemic. Marshall Pharmacy is 
hosting a Naloxone Training session for faculty and staff on Thursday. June 21. 
from noon -1 pm in the I farlcss Auditorium. Evtryone \\-ho attends and compktes 
the session \\ill receive one dose of injectable Narcan. l\-farshall lfeahh·s staff 
pharniacists will c,mduct the training. A second session will be scheduled. 

-, 
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7. The SOM will ~:eJcomc 80 incoming students at 6 p.m., Friday. August 3, in the Joan 
C. Edwards Performing Arts Center as part of the Annual White Coat Ceremony. 
The speaker is Dr. Jay Lakhani, an assistant professor of pediatrics at Marshall and a 
recent recipient of the Leonard Tow Award which rerngnizes individuals who exhibit 
both clinical excellenci.: and outstanding compassion in the delivery of care and 
respect for patients, their families, and health care colleagues. 

SuRgested Reports: 

Academic & Student Affairs Committee: 

• Bullet #-7: Whiw Coat Ceremony 

Finance, Audit & Facilities Planning Comminee: 

• Bullet# I: Standing Out in Our Field 5 
• Bullet #5: SOM Actuarial Study for FY 2019 

Handouts: 

• SOM/MH Fact Sheet 

• Huntington·s Road to Recovery 
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ACADEMIC MEDICINE 
As an academic health system, our 300+ medical 
students are !eaming in a supportive, diverse and 
dynamic ervironrnent to treat to 1he patien,:s of 
tornorrov, . 

.1~dditional:y, more than 200 resident physicians 
and fellows are engaged in patient care at rv'1arsha!i 
Health through 19 graduate medical education 
programs. 

SPECIALTY CARE 
Access tc speciai,y care me.,n5 patients don't have to leave the area to find the care they 
need: iik-;:v·i.se, it bungs pcirients vvho are seeking ~oecia!ized :a:e :c our region fliarshali 
physicans make up rm.Ye than 50 percent of the region·s heal~h care providers and in some 
specialties represent the oniy physic,ans ava liable. 

RESEARCH/CLINICAL TRIALS 
lr1 fscul vca' 2Y !, the rredicai school received $8.7 million in research funding. However, 
\h1c(>Ji"' n .. s~ th:= fr5t 11 r·r·,onths of fisc.:i ! y:::a, 2018. th' 11' •:.• ,J: ~,,: ~d1c0i ha"o rece,vecj $12.1 
million in research funding for p,ojects ,anging fr0n1 basic sc:er.ce r<::-seai :•-, tc :Jpic:d-related 
co~nrnunitv outreach. 

With rnore than 40 ciinica: trials currently underway thrcugh the school of medicine and Edwards 
(ornc't0 ht11Sive Cancer Ce11te1. Marshall rese~1c.hers are ,:-;be rnak:pg medical ;jdvances rn felds 
iJe ecwcer, iiver disease, obesity and pnevrnonia as we:! as health disparities ,mportanr to the 
peop:e of West v;rginia arid Apoa:achia. 

PATIENT CARE 
Our rnmc·trrnent ro patient care is ev:denced through more than 560,000 patient visits in 201 7. 

Clinics of "'r ;:::rirnary care ano 65 spec1a!Iy services irKlud1n~1 carijiology, derrnarology, ;nter:ial 
medicine, neuro:ogy, obstetrics and gynecoiogy, ophthalmology, orthopaedics, psychiaty, 
sur~Jery and urology, representing a total gross revenue of $217 million in fiscal y(c'ar 2017 

COMMUNITY OUTREACH 
:\. • ilr;, investe;j in m:v<ing a healthier cornrnunity throu,;i h Gutreach efforts l:ke Marshall Medical 
Outreach. Ebenezer ,\J\edical Outreach and Herd 'or i ior,d.Jra.s. Ot .. r r:1ecic,,I swcents alone 
cha1 ted nearly 5,000 hours of community service s• 2G 16· 20: 7. 

Continuous investn,ents in our rnrnrnunity aiso come through Marshall Health and the School 
of Medicine in the for :n of charity ure, ~ponsorship::, and faculty/staff \•Oiun:eeris.m. 
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Athletics 

• 

• 

• 

• 

• 

• 
• 
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Marshall hari, in man~· ,\ays, an unprecedented level of success in <1thk1ics during llll' 2017-
18 school ~car. 
Tht athletic dcpartmI·nt ,,a~ one of eight to win a bow! gi1111e in footh:ill and .,CAA 
tournamt'nt game in men's hasketball. 
\farshall was the on!~ athletic program to product• :m 8-" in footba!I tc·n m tha i \H>n a bo,\ I. 
and a 25-win bnskclhall t('am that won ii confercnct• title and :'\CAA tourn:1meni game. 
The footh:ili program impron~d Hs win total by fiYC' games from 2016 to 2lJJ '":'. 
\larshall i~ 6-0 in h1w-l ~ames since Mike Hamrick was hfred as .ith ,etie dire(·tor, 
Doc Holliday is 5-0 in bow! games as Marshall's lw:,d footh:dl coach. 
The mcn'i: basketball prngram "un at least 25 games for rhe fifth 1im(' in pr(;grnm histnr:, 
and the first time slnce 19&6-87. 
·1 ht· men's haskt•tball program ,,nm its first Confe1·ence l"SA championship . 
The men's b11skcrhaB prngram reached the :--;CAA toarnam<·n1 for ihe fir~t ,imc in Jl :,i•:ff~ . 

The men';; hasketbaB pn:,grnm won its first NCAA tournament game . 
The men's basketball program gen.:ratccl S75.4 minion in media exflOSIH't' for !ht' -s(·hocd 
frnm \fard1 1 to )hm:-h 19, and that March Madness run combinec with merlin n.pv,1irt 

from the bowl g:rnlt: Hipped srno miHion. 
• Thcre in•n:.• 5~ srndent-athletcs who were awarded an academic m<::dal in 2017-l 8. 
• In the fall, 46 stu,kn1-athletes achieved }l ~.O GPA. 
• In the fall, 5: pcr~enl of sturknt-athletes had at h.:ast a 3.0 GPA - a school n:cord. 
• A rntal of 2 lO student-athletes n err named to the C-l5A Commissioner·~ Honor Holl. 
• \larshail's graduation success rate was 85 pcreent. the fourth tOOM.'C'ntin, ynu tli.· athletic 

dt'partmcnt sm, an up·ward trend. 
• M:irshall was thl' unly athletic program that had a Pro ·Football Ha!l of Fame inductee and 

a Sup(•r Bowl chiimpion. 
• The athldk department continued to benefit the local econom:, through tht> hosting of 

spurting eHnts. n,m-collcgt~ track meets, archery tournaml'nts and, this fall. the C-CSA 
, o!leyball tournament. 

• l\farshall launched its cm n digital network, Herd Vision. and bro:Hkast games on ESP:'li3. 

Con fcn•nr l L. 

• Thr league announced a new multi~"car de11l ·with ESPJ\ th:lt will expand the leaj!;UC pi.ckuge 
of c, ents that" ill be dbtributed on streaming platforms. 

• [,SPl\ will e.irr_\ more than 175 C-lJSA eycnts on ESP'.\3 and ESP:\+, the lattH vf which is 
a subs(·ription streaming scr\'icc. 

• ln addition w FSP:\, C-VSA has broadcast partnerships with CBS. Stadium and Facebook. 
• ESPN will broadcast approximately ➔5 C-CSA football games in 2018, 60 regular se-ason 

men's basketball g;1mes and 28 regular sciison 1rnmcn 's basketball gam cs. 
• I:SP'.\ \,ill :.ilso hro:idc:1!:>I C-l'SA championship events, including the C-LSA n,lleyball 

tournlimcnt. which will be held on Marshall's campus in 2018. 



frn's basJ Ll>·lll 
• • Annomiccd the return of hH1 all-conference players, ,Jon Elm on• and C.J. Burks, who 

entered the NBA draft, received evaluation and advict'. and returned to compctt• as senior 

student-athletes for the 2018-19 season. 
• Announced the addition of a SJ million center-hung scoreboard in the Cam Hcnd~rson 

Center. 

Football 

• 
• 
• 

,. 

• 

TJH' complete 2018 schedule - with kickoff times - was announced (sc<· hclcm ) . 
:\farshall great Chris Parker was added to tlu.- 2019 College Football l-11111 of Fame ballot . 
Former players Darnn Durant, Chase Litton, C..J. Reavis, Kaar-c Vedvik and R)'an 
Yurachek sign free agent contracts with NFL teams . 
.Junior offensive lineman Levi Brown was named to the Rimington Watch List. 
Marshall placed nine players on Athlon·s pi-cseason all-confercncr team. 
LarryBrownSports named Marshall as one of eight teams that could crash the College 
Football Playoff. 

9/1J18 at Miami. Ohio 3:30 p.m. 

9/8/18 Eastern Kentuck;y 6:30 p.m. 

9il5i18 at South Carolinn i:30 p.m. 

9/22il8 ~.C. State 7:00 p.m. 

9/29/18 at Western Kentucky 7:30 p.m. 

10/5/18 Middle Tennessee 7:30 p.m. 

10/13!18 at Old Dominion .3:J0 p.m. 

10/20/18 FAL 2:30 p.m. 

1113/18 nt Southern Miss 3:00 p.m. 

11/10/18 Charlotte 2:30 p.m. 

11/17/18 UTSA 2:30 p.m. 

11/2-'/18 atHlf Noon 

Softball 
• 
• 
• 

• 

Aly Harrell was named the Conference CSA Freshman of the Year . 
Harrell also received first tenm recognition . 
Catcher Taylor iVkCord was named to the C-USA first team for lhc third consecutive 
season. 
Seniors l~lic:h1 D'Orazio and .Jordan Colliflowcr were uamed second team all-conforence. 
Harrell and i\-kC:ord were also named to the NFCA Mideast AH-Region team . 

. \kn'. golf 
• Alex Weiss completed one of the most successful seasons in program history at the NCA.A 

Regionals. 

• Wdss was the first Herd golfer to re;ich regiomils since 2013. 
• Weiss entered regional play with a 70.77 stroke average~ the best finish for an individual in 

school history. 

I 
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•• \ \ imming 
• H.N:ognized by the :'\;CAA for tining an Acadcmk· Progress Rate (APR) th:at ranked in the 

top 10 percent nationally. 

Women's Tennis 
• Senior Stephanie Smith was named lo thr Conference l!SA all-conference se,·ond te-am for 

singks. 

Women's Track 
• Denisha \\'est qualified for the NCAA East Preliminary Championships. 

BULLETS FOR CO 111\11TTEE REPORTS 

• Women's Swimming ,,as recognized by the :\CAA for ha, ing an Acatlemk Progress Rate 
(APR) that ranked in the lop IO percent natiomt!I). 

• Softball - Al~· HarrdJ "as named the Conference CSA Freshman of the Year and first 
Team All Conferenet. 

• Marshall was chnsen to host the C-lJSA voile) ball tourniimt-nt this foll rm campus 
Nov cm her l 6- t 8. 

• Announn·d the addition ofa Sl million <·enter-hung sroreboard in the Cam Hcnd\'rson 
Center to he installed for 2018-19 stason. 



STUDENT AFFAIRS UPDATES 
06.27 .18 

Summer Orientation: 
Division of Student Affairs Parent & Familv Prouram: . ..... 

• SA Leadership Transition Chat 
• fERPA Overview 
• 2 Student Success Panels 

Breakout Sessions: 
• Commuting to Campus 
• Academic 911 
• Campus & Community Involvement 

2018-19 Parl'nt & Family Handbook: 
• http://issuu.com/marsha11univcrsity/docs/marsha11 parent-handhook _20 l 8-

2019?e=19540835/62517'.?.20 

Summer Initiatives: 
• Hosted a leadership activity luncheon on June 12 th for high school students 

from Dr. Shelvy Campbell's llcahhcarc Pipeline Initiative program. 
• Assisting with 2018 WV Gear Up U Summer Academy: June 27m_301h 

Staff Development: 
• Assessment Planning 
• Directors Retreat -· July 16th 

• Onboarding Packer for New Stan· 

New Staff Members: 
1 

vtr. Raymond Blevins. 1fental I Icalth SpccialisV ~_,t..;1 ._1,;_,lw/ .. 

~1s. Brittimy Johnson. Receptionist, Student Counseling Center 
Dr. Candace Layne. Direct.or, Student Counseling Center 
Dr. Rayshavm Eastman. Assistant Dean of Students for Development 
Ms. Dakota Maddox, Director, Student Activities 

Upcoming Events: 
• LEAD Center Grand Opening: Tuesday. August 21 ' 1 



Summary of Achievements: July 20 i 6 - May 2018 



The \vOrk Wt'. do in Student ,c\Jtairs has t)('C0:11(' nl<)f(: irnrur!c.:,t nmv '.!.;:1:1 ('\Cr bciur,:. ()ur S!udents 
arc inheri'.ing a divided, unccrtai:1 v,oricl 2rU'r m;1triculating through ou inqitution. Thus, it :s 
lncurnhcnt upon us tn prepare ou, Sons and D;wghtcrs i>f \1;:ir:,ha:I lo be glcibal citizens. Jcaclcrs. c1rd 
:m.lu~i\c d,i'lkc>rs. In 2016 . our 1n;;titution wt·lconied new lc:id('rship to the Div;sion of 5,udE'n'. 
Affa'rs. 

;\rte, dr, a~<,cssriienl of the variou~ ~tafiing needs, progra1'1~. ,rnd organ,zatlonal ~tructure, our Chief 
Studen1 Affiir:; Officer irnrnediatc!v began advnca1ing f1)r !WW positions and additiunc1! r\inding tu 
mdximi,1:T the division'.s impact on student life at ,\.1ttr,hal! Lnivc,r-;ity. l he purpo~e of this clocurnent 
is to provide an overview <.if the achievements produced bv llw S1udcnt Af1.:'ir<- te,irn from July Hll 6 to 
prc~enr, 

I he offices currently reporting :u the [)iv1si(ln of Student Affairs in(·lude 
• Commun1h Outreach & Volunteer SnviCe'-
• Di<;ability Services 
• f'ratc-rn1tv & Sororitv Lilt' 
• \tlitary & Veterans Aifairs 
• \.h) \\'elincss & Student f ieaith Promotim1s 

• Student 1\ct1viti.:>5 
• .Stude::t ,j,._d\c;cacv 8.. F12rc•:1!/Farni1v Scr\ .. \Cti~: 

• Student t~onduct 

• Student Counsei1ng C:e:,ter 
• Student i:wo:\(Tl!:nt & Lcs3.d1.:rship 
• \\'on,en's Center 

OF 

Community Outreach Et Volunteer Services 

• l .. pgraded Coordin,,tor posilion to ,1 [)ir<'Clor, rcbranding t!w office and expanding outreach . 
• Organized the LJniversitv s firsl MLK. Day oi Serv:cc in honor of Dr. \,\art in Luther King's 

legacv of communitv engagement and ,;oci,1! <1ction. 
• I aunchcd inaugural Unity Month, in <..oll<1bor.-1tion with other campus partners, featuring 

several events promoting an open, plurz:listi<, and soci,:lly conscious campus com1TH.tnit\. 

Disability Services 

• '\ew Coordinator oi" Disabi!ity Services hired in May 2017. 
• :\c:w students rcgistrc•red to receive suppon S<'rvices :ncre<1sed from 22 to 88 in 2 years. 
• Developed the Herd oi Love student organization which supports studenb with disabilities. 
• Actively participated cm the Facultv ;\dv1rnry Committee for Studenls wi~h Disabilitic5 and 

developed a FaCL,ltv Handbook to help instructor~ bet1H assist students vvith disabilities. 
• Currently working <1!ongside Univcrsitv L,ci lities and them:\\ Iv appuinted ADA Coordinator 

(c1lso in Student /\ffairs, to ensure AD1\ cornpli,rnce acro~s the entire campus. 
• Sponsored various activ1\1es to celebrate [fo,Jbdity Awareness \r\i>nth in October 2017, 

including: ~vheclchair bsketb<1!L Allies Supporting Autisrn Training, and movie nights. 
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Fraternity&. Sorority Life 

• Created Dirt·ctor oi Fratcrnitv & Sororitv l i fe posi!ion (fi!!ed in Januc.11y 2018i. This position 
\vas creatPd by separ<1ting Creek Life fru:n Student involvement & Lcadersh1r to proactive!y 
manage risk5 and enhance leadership development ior al! students. 

• IFC fraternitv men iormaiized their recruitment model to manzig{: risks & prnent hazing. 
• Established a cornprch('nsive :.ociai policy cr,,a:ed and implcrnent<id by student leaders wi:h 

the guidance~ oi the new Direct.or. 
• All Creek Council !eader~ received professional development by att('nding conierences in 

1\tianta & !ndi,ir1,.1polis in January 2018. 
• The Office of Fraternity and Sorority Lite, trH'. lnterfraternity Counc:!, and the Women's Cenlcr 

hosted VrJ!k a Mile in I fer Shoes. 
c The event garnered the attention of local media and drew over 2 50 participants. 

• i\H fraternities ilnd sororities are no\,\' Creen Dot certified. Green Dot is a bystander 
intervention program centered in preventing cases of sexual misconduct. 

• The Office of Fraternitv and Sororit\ Life wo~1 the 2018 Cornrnunity Outreach Av,·ard from 
Harmonv t iouse. 

• The Office of Fr;,temitv and Sorority Life and the Panhellenic Crn1nci! hosted d Rape 
Aggression Defense Course with MU'D. \1ore than 200 worneri were 1n attendance. 

• The Creek Community raised over 5800.00 ior Lily's Place and don.,ted dozens of blankets. 
Our fraternity men and sororitv women also collected over 9,400 Lan food items that were 
donated across 4 communitv food pantries. 

• The sorority CPA ;;iverage is higner the Universitv's \.\ 'omen's CPA 

Military & Veterans Affairs 

• Opened newly renovated Veterans lounge vvith grant support from :nterprise Holdings. 
• Receiwd 2018 "j\•1ilitary Friendly" & '',v1iiitary Spouse Friendly" ratings by Victory r-.-1edia. 
• \;amed a "Purple! leart University" by the Military Order of the PurDlc Heart Chapter n 1. 
• Stude!1t Veteran Association is now nationally recognized by Student VetC'rnns of America. 

MU Wellness Et Student Health Promotions 

• Secured new MU \.VeHness Coordinator position·· currentiy open u,til idled. 
• Secured more than S l million in gran: funding to enhance programming .1nd resources. 
• Partnered vvith campus partners to hml the annual Health & Wel!nt:s:, Fa.ir. 
• Hosted 150+ students at 2nd annual West Virginia Young Power Conference in Fall 2017. 
• Developed a medical amnesty policy for students, 

Coi!aborated with graduate social work faculty to establish a social work intern position. 

Student Activities 
• L✓-pgraded Co0rdin;1tor of StudC'nt Activities position to Director of Student Activities. 

• Partnered vvith Bl<1ck L'nited Students, lnterculturJi Affairs, and the Centf'r for African 

American 5tudenb ' Programs lo enhann: R!ack Histury ,\"\onth events the past 2 years. 

• Hosted 73 students on the (•ve of the annual fountain ceremo;;v in November 2017 to pain ! 

the ,\-\emori;i l Fountain· e<;tah lishing a new campus tradition, "Pair1t & Sip." 



• Established a strungcr rciatiomhip 'vVith Athletics , ia coilahorarinn on student tailgates Jnd ian 

buses to select fuotbal! and boskctbJII aw2.y g.vncs . 

• Formed a healthier relationship V\ ith the tv\arshall Artist Ser:es hy partnering Dn !arger acts. 

• Coliaborated with severJ.l earn pus partners lo ho:,1 Stress Relief ·week cc1ch semester during 

Dead Week to help students overcome final exam iclatcd anxietv. 

• Re-introduced the Build-a-Rison tradition to nevv students during Wt!ek uf \Vf'lcome. and 

hosted the inaugural ""! asle of! luntingto:1·' during \VO\:\! 2017. 

Student Advocacy & Parenti Family Services 

• Added tlw S!ude'.1! Advocacv Coordinator position to as:>ist ,-vith inr r(iasing studenl traffic 

• C:ornhincd Student Advocacy & Pareni/Fam:lv Services lo c'nhance assistance lo families, 

• Updated on line system for University Excmcd Absence" to increase efficiency ,ii. tracking. 

• \Vorked wilh several academic departments to host tilt' ,w:1ual Stuccnt Resource Fdir. 

• Contacted a.I! sludcnl:, who pa;d thP emol!ment deposit lo ensure qw..>stions arc <'inswered_ 

• Redesigned the fan1ily ncvvslctter to include impo1·ta;1t dates, cven15. and month!y updates. 

• Created Parent & Family Handbook to distribute t0 al! incoming farniiies at Orient.11:on 

• Deve!opcd accountabiliry prograrn :o assist probation students vvith acadcniic success, 

• Co-hosted program \Vith LJniversitv College for rn:\\o students \vho niissed wientdtion. 

• Worked with Academic Aff.i irs lo increase awaH'IWSS of the acc1dcrn;c dishorwstv po!icv. 

• Partnered vvith L,cuity!studenls tu Improve understanding of the ac.idcn.ic ;,ppeal proccs~. 

• Presented academic workshops for graduate studt,nts on academic success stratcgiPs. 

• \:Vorked with Academic Aflair~ and campus depanmcnts on imp!erncnting ,he ;naugura\ 
graduate sludenl orien!a1io11. 

Student Conduct 
• L;prlated the Student Code of Conduct and Sanctioning Cuidelines. 

• Established Soci2! M,edia. Cuideline:. for all students. 

• ForrnE'd the Behavioral lntervention rearn to nav1gatt' sludents of concern i'.nd crhes, 

• Created ''Students in D,strcss" folder to help faculty identity warning signs ,md rcsouret.'s . 

• Developed Student Death Pmtocol to assist facu!tv and staff vvhen -;rudenls pass a\vay 

• 
• 

• 

• 

• 

• 

Student Counseling Center 

Secured 2 nevv positions: Director of Counseling Ce:1ter and a 6 ,\1ental Health lherapist. 
!,1 'h" n -,st } '-'f' ire, ·12· <>!)() ,L.'U""t··'!•·1g SC's-•'1c·•ns '\'""" c;,·hecJtJ 1('..i t'c-)l 1 ~ 1 0 •t:id0 r1t• •nc·I /i·,.._o 11 t-,--r~cl .. ,,_J .... ,,~·.•·J •~>fJ\ .,L., ,~ ... ·-''~- ·~~,,. vr.:.,•'----'-··---1 1.t1. ,Ji\..., ... , .. 1 ./~1, .,,ll\.11,1

0 

32> crises furl B2 students,;;,. 8'l 4 \\.aik-in sesskms for 547 students. 

Facilitated the \:Velcomc Brigade student organizdtion to assist students frorn satellite 
campuses and other geographical areas with assi1111lation to the main carnpus. 

Partnered with lhe Psyt ho!ogy Department and Housing & Residence Life to place a· 
Coumeior-ln-Residcnc e i:1 the halls for the upcoming 2018-1 g school ye2r. 

Expanded psych iatric services provided for students in need oi medication management for· 
mental ht'.alth symptoms 
Collaborated 1,,vith graduate social v,ork faculty to es1t1b!ish a soci.:d work htern position . 
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Student lnvolvernent El Leadership 

• irnplc.•rne:ntcu Herd l H)~:. ½Oft\.'-d!C' ;.;trec·1ndininr:; :..tude"it vrJ_!s &- invo!vcni,··n: rc·sourcc{~: 
,, 4,0•l•-i rcgi<crvd users 'i\pril 20 l l:l; 

19S J\ctivc Student Organizalinns & i I :l R.(•g1sft'rf•d Studt:rl1 Urg,u1i/r1lion fvf'nts 
l,:'l.2S S1udent ( ;(J\·t~rnrncnl votes Ci·tst 111 first Herd Lin;( elr:ction (\.-;drch 20 I t:L 

• Fornwrl a Club Sporh P,,rtn,·r:-hip with the \\.;Fsha!I Recreation Cc:.lcr ~r:1ff and the /U)_ !,•1, i'> 
( fHPrnunilv Ccntt"r 1

·1t

1lc( \Vbi~Ah ho~tcd fhe ~it(t~s firs! !Ugby gtJfnf: ;n s\-1,~r( h .1018. 

• Clpr·ncd new1
\ ,t-nCh .i,cd Cnn1muier Stu,kn: l 01!'1i\t' in tfw MSC !own k·vcl 

• c·r·t•Jted ihf~ i1:,"':, (-nnnnuhir \tt.J.ient ()rg<·~nix<1iiu':-·Cor·,·tr':'1uter Srud{tn: r'\dvisorv Board. 

• Uv\c:oiwd i:,augur,1i Divi~1nn of ::itudcnt !\il'air~ 'Spi•·I: of h:cclicr1(c ,-\.v,•rd:.. ;Apr:\ ~Cl'i IL 

Women's Center 
• ! !fi{-d 11<.>;.v \:Vo1ne~,-:- C~f•ntcr C'ooidindtor in Spri~ig :.!O 18. 

• l nh,i:ll Vil iund,ng pr1)\ ,ded 0dcJ;:ion2i Cf(:L'n '. )01 :r;1;ning~ 1.f_),-sta:1der intcru,nt,on.'sexua: ,,s.,,u , 

prc► '-·c~nt_i(}Pi for ail L.,i 100 peer P1entors &. fdc.ilitat<>r~f ~t.1vr-ral sur(Fif\ \\t)n,e·n /\_. fraternlt\' n1c"1, 
ali l- lou~ing & Re<-,deriu, i ilP profession?..: s,afr, and ,;il re,idt'n'. ac:h :";r:;_ 

• ! :-:1:;h\i~hed ,1 !a'iting pawH::rsh1p with the Office q1 l-r;ilET,:tv & Sorrni:v ( ik <1nd the 1nt,:,(i,-2,t,,:r'1ity 
( uu11< d, co hosting the- c1rn1u,il "\Vaik cl Miic in 1 !f•r ~hot-<;" each ';pr,11g ,rnd Jnnual ·'Run -'1 
RA!'\'>.; .'31<" each fall to suppor11fw C.ontau Rape- C ri<-.i,, Ccntt:r 

• C:,r-,,lcd ;:i cornp1chcnsi\,1,,• 1 tltcnd,H of events ior \Vrnrcn·s ! !istory ,'vkn;h :!(• 1 Hin partnership 
vri1h :-,\·\('1a! ca;rpy; partners. 

ER E 

\\iJJl !h(~ did and support uf dni\er~ity ddrn·nistrd[CH~ PrPsfdcnt (;ilben and Prcn.n~~! ()rrniston, Student 

.<\ifcirs ;r-;Hkrship cstabl:sht'd SflC'Cial groups i0 suppon oi tndilionady marginalizE'd populatHns: l h1: 
flrcsidcnt's C:ormnission on Diversity. rciualily, & ln,Ju~ion ano The P:csid<,'rit\ Cunw1ission un 
\t\'<)n,cn':-; lsscH!:,. \Vt' co!iaborail'd with campus pdrtn,_;r,, to lead our com,ni<.sic,n:-: President's 
(omm:~sion on Di, ersit\', Equ,:ili!y, 8, Inclusion Co-Chili rs_ Dr. 1-,;clli John-on VL l ibr,:i6e:: ,\ Dr 
Tirn tv1dv1n (Academic ,\fiairsi. l hl, President's Conw,i~<-ion on \l\'nrner·~ !S'-U("', Chair, Ck \·'\ar, 

Beth Re, noid-: -\cddcmic ,\f{<1ir,,': <1nd, Professor D,lf',ai Puspa is leading the development of our 
~lrritcgi< plan to cnha:icc divP•-.il\· and ;nciusic,n in,,1,rnvcs un campus. 

• l\ir'.ncrcd vvith Ci!\ ui f iuntir1gicin to sponsor 1tH' Open to Ail cainpaig:L 

• f lo~lcd a ~eries or evr'nts during the i1Hl1;~ur:i! Unity Month in i\prd, 

• \Yrirkcd vl-'ith facu!t\ to f.icl:ita:c a sexi'.,r,1 ri;ind ;n \1arch. 

• Sp(insored trw i,,?.u:,-1,ur,7! Did'rsilv A\-\ Jrds i11 Spr'11g ~'018_ 

• ( t) :.~ptJr:sorcd 1 he ~t<:ic (;f r\r'ri{ d:1 1\:11ericans in\'\'(~~;\: ;rgi;\a Sun1rnit ii~ i di! ?01 ·_::-_ 

• P,H !: wrt'd ,'. i~h : be irit a i "'A·\CP tu ~1o~l :he H ighur f duc,Hic:, Sunirni1 in Spring 2 C! 1 8. 
• c·,)1Hiu( ted a facuUv <1r1tJ :-:tai'f clirn2le 5=-lil'\•f'V h) gllUf!C CT\\'arcncs> dntf :H~ed:-

• Lslt1hhhcd 3 scnolai,,hip ior ,,tucJents irow unden-c•pr(:scnted background~-
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Tl} rneel the needc, oi our grmving student bodv and division, ,ve have acquired 4 new proiessional 
positions. We consolidated 6 graduate assistantships to create the Women's Cent(•r Coordini!1or. lhe 
University pro1,ided iunding to create our Student :'\dvocatc & Success Specialist, D rector iur 
FratPrnity & Sorority Life, and Coordinator for V,U Weiincss & Student Hcatth Prom1)tions. The 
Univcr<,itv also provided our division with SI 50,000 for additional student Jctivities which allowed 
us to develop a rnme intentional programming model. 

We have aiso begun updating our physical spaces to make thern more appealing to our student bod). 
1 hesc renov.1tions include the new Center for Student Advocacv & Success. w:th a student waiting 
area, on the 2 floor of the Memorial Student Center. We also updated the new Student ;\ffairs 
conference mom in the same hallway. i\nother renovation project took place on th! lov,er ievt.•I of 
the ;\1\SC: to create our nc'v, ! EA!J Center il cadership, Engagement, Activities, and Development). This 
space is now our hub for sturlent involvement and housc•s the offices of Stucie,,t .Ac:iivities, Stud,.~nt 
Involvement & I eadership, Fraternity & Sorority Life, Cornmun:tv Outreach & Volunteer Services. 

In summation, the /v1arshal! University Division of Student Affairs tcarn has worked tirelessly tu 
l."nhance the Marshall Student Experience. l'here is still rnuch work to be done. Our next steps, as a 
staff, are a heightened ccir1ePnlraticrn on program effectiveness and staff performance. \Vc'vc 
esl<iblished working groups to focus specifically on staff developrnent, student success, and 
assessment. After estab!i5h,ng a culture of assessment, our prograrnming model wi I become more 
;ntentional a~,ci effective ,.vhen measuring stude11t learning outcomes Coi!aboration has been a inajor 
strength of the Student Aiiairs team ior the past t\vo vears. Our strong reiat:onship \\ ith Housing & 
Residence Life provided for the creation of the annual F,111 Move-In Corrnnitlee. We also partnered 
with Shared Services to consolidate purchase card and hudget management practit es throughout the 
divi,ion. We c1rc ,onfirlent each of these changes \.Vi II continue to bui Id upon the ~pirit ot excellence 
thdt has become ac,soc1ated with the Marshall University Division oi Student Affair,;_ 
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