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MINUTES OF MARSHALL UNIVERSITY FACULTY SENATE SPECIAL MEETING

Agriculture at
Marshall University.

7. SR 22-23-12 FPC Shawn Schulenberg - Call for Executive Session: “...Legal
Confidential considerations (WV Code 6-9A-4) — Matters arising from the
Personnel Matter appointment, retirement, promotion, transfer, demotion,

disciplining, resignation, discharge, dismissal or compensation
of a public officer or employee, or prospective public officer

HELD ON THURSDAY OCT. 20, 2022, AT 4:00 P.M.

STUDENT CENTER — BE 5 — IN-PERSON

or employee, unless the public officer or employee or
prospective public officer or employee requests and open
meeting...”.

6. Regular Reports:

Motion made to move to Executive Session — MSAP —
Moved to Executive Session: 04:17 pm.

Guests exit meeting; Recording paused.

Exit Executive Session at: 05:07 pm.

Guests invited in.

Motion made on this resolution: >>

a. President’s Report — President not in attendance today.

b. Report of the Provost — Dr. Avinandan Mukherjee —

QUORUM = 31

MSAP
(Unanimous)

i. Green & White Day — 2 events this year — Sept. 17, & Oct. 15. 293 Students; 467 total #
of people. 10 more students in comparison to last fall. On the spot registrations (that
forgive the $40 application fees) have increased from 14 last year to 59. Next G&W
dates - Nov. 11, 12, 2022.

ii. 4% {international Math Conference organized by the Mathematics department, & hosted
by Marshall — Very successful. Many countries were represented. Thanks to the Chair of

the math department, and Dr. Avishek Mallick for chairing the conference.

Questions for Provost: None.

c. MU Board of Governor’s report — Robin Riner — Written report

BOG met October 19, 2022
= Swearing in of new board members (Isabella Griffiths, Jim Smith, Kipp Bodnar, Ginny Lee)

= Action item:

o Updates to HEPC funding formula mission weights; small change because of an
oversight: APPROVED
=  Provost update: (see attached agenda packet)

= SGA update:
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50 students now on senate

mental health trainings for suicide prevention week — green bandana initiative
Isabella was elected chair of advisory council of students for the state
homecoming royalty is more inclusive — Mr., Miss, and Mx Marshall

month of service in Oct. — focusing on food and clothing insecurity, sustainability,
hygiene, literacy — Amazon wish list can be found here:
https://www.marshall.edu/sga/month-of-service.

meeting with mayor about engaging more with students

house of delegates dinner — hear concerns from student body

memorial fountain ceremony Nov. 14

= School of Medicine update: 1.1 million grant for workforce development; expanding
dental residency program

*  Academic committee: no items

= Athletics committee:

o]

o

Women’s swimming and diving affiliation MO valley conference (no women’s
swimming and diving in the Sunbelt conference): APPROVED

Participation in men’s indoor and outdoor track championship (there was a
change in participation requirements from CUSA to Sunbelt) can get 30-40
students to participate on non-scholarship basis (currently 5 scholarship cross
country students) — APPROVED

Audit report (see attached agenda packet)

= Fijnance committee:

o}

o

Amendments to FA-6 (putting president, not Board, as authority over salary
adjustments): APPROVED

Phase Il building of baseball stadium — 2 buildings — won’t exceed 3.4 m:
APPROVED

In process of financial audit: enrollment, investment volatility — online and
metro segments are growing, 73 days of cash on hand

Facilities and operations (see attached agenda packet): 10-yr campus master
plan — physical and virtual footprint, variety of campuses — will be complete
June 2023; trying to create work program for students to reduce their
housing/living costs

Internal audit:

®  President’s report:

e}

2 remaining cabinet searches — leader of workforce and economic develop and
Dean of SOM (will begin January)

Dave Traub new CMO; Jody Pemrod, new CIO; Matt Tidd, new CFO (incentive-
based budgets)

SEM is #1 priority — trying to get ahead of enrollment cliff in 2025, can’t count
on high school seniors only — shifting from admissions to recruiting, 10 different
student types and designing experiences for them —emphasis on underserved

pops
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