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T

our first true bookkeeping system was formed. Uhy, at that point,
I had had a few accounting classes uh, I knew the need for
accounting practices.  And we didn’'t have any at all. EBEasically
what we did, we kept a checkbook, uh, we always had a checkbook
and come the end of the vear, we’'d have to sit down and go back
and divide all those different checks we wrote into the different
arsas and «..and basically, we had sort of a retrospective
booklkesping syvstem. We did it from behind. But starting in 1979,
we went to a ...a fairly sophisticated booklkeeping system, which
has gotten more sophisticated now.

vine  What dis it like now?

Warrens Well, without going into a lot of accounting thingsq it s
ah, a commercially....produced then adapted by owrsslves for our
DWO LUSE . I 's a uh, sateguard business svsbhems ones wrltw. e
have accounts receivables, accounts payvable ubh, a checkbook with =
cash disbursemns=nts Jjournal and why, cash receiphbs jouwrnal.  Uh, and
any time now why we're expecting to wuh, compuitsrize the system.

]

teohnology.  Has technology changed a 1ot

Warpraen: Lk, it’s changed but not that dramstically, as 1L has in
other industries. Ly well, we've besn in business now for about
rins vears.,  And oddly enough, the mainstavs of the indastry
hasn 't changed. Thers have besn technological improvemsnits bubt by
and large, %hmam technological improvements are only afforded by
largs universities and people who can really afford 'hﬁmn Ne'vm
picked up on s few bob uh, largsly uh, the L“L
the staved the same., And where it has chamged ] u.h,_i
we ploksd up along the way, so basically as far as ouwr technology
goes, it s abowt the .0t s about the same as when we started.

has ahayed
It s something oo tinaudibled.
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Warrens In New Jersey thers is a lob of compsitition. T-
wodl ol o W o he g ey, youd don 't hear about stage lighting
compani2s oo much., wp o in New Jersey wheers we waee 20 niles
from Manhatter, wuhy quitm a bhit of the competition.
There is a largs why, whare club bands play. Uk, and
they constity 1 business, Uhy, it the bancds
wp there play in a erh Loated sense bhan they do down
fresee, Wby muach mer e mehis chimdeally uhy e

b 6 5

i cxi’tﬁcl

iny  Why don't oyouw describe what all ‘s involved in the Job you
cla for o a band.

W v Well...now tThat, . that depends on . .00n..at what point
viur worlled come up bo o ws oand ask us that. T the beginning, iF we
would oo for instance a babtle of the bands, for a high el
Migh school bancd, wuby we would bring why, Just basically some 1ood
1thLJ, ancd a conteol ler bo be able Lo twrn “em off and on, flash
“emooff and ony and maybe a 3m+1iqh+n Later on, we moved
into the olubs er o Ln oursel ve why in
thers we were i e 1 instead of wusing
flood lights, the type bthab T 11ghF up the front of your
huuuw N WE i aaal prof 30 sl Jlgh+inq instbruments wuh,
i Bt e icated controllers. A e that we mowved
wsing why again more
abecd Lighting gear and wuhy
dmirm;rnmjwV'cumwcmrﬂ:'thrﬁ
Lk, MLIH brusses of Lighbs,
a shw .,
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Why dor "t vow desceibe the growbh in teros of eoployess,
gize of the faollity you were in.

Weall, Llike T told wvouw, iin L9
clarace.  From bhere, wh, in 1

TEH we were in half of Eric’'s
"
7

V4= TN

Was that dust bhe btwo of vow then?

I3 2l by it owas Just the ftwo of ws.  We.o.o.ows would from
2 to time have & thicd person coms dnoand help s, And also
1974 when we gracheated feom high school, Eric went to Monbolare
i ol e i Mew Je avoarnc Toocames down here to Marshall, anc
he basically ran the I citck of his dorm oeoom. e had a
separate 1ine jm%:mllmd i clorm o room to o eun bthe business ot
of .« He odicd Lhe a year ancd a half. AL the sams bDims, down
Fegre, T owas sal li Hfj geat clown hees anc 1 brc whoa BML sve f cloan
fusee with me and uhy, was doing Loolub band dosn hers for
income. A oyear and a hald la Uit o sohool  and moved
into the garags., Uk, at fthe seamse time, T...0 had guit school
after only a year and was back up there as he moved baclk in and we
ran the busic 5 ooub oof the garage again. Well, thab summer, leb
me ey and remember. . cit owas the summsr of 1978 1 believe, that we
mepveel From fhhe 2 booan olad indasteial building uhy, a few
blooks away. prey olol oand decrepit bod loding. It had very Little
Feat, wh, the roof leaked all the bime. It was in a very bhard
scation.  Duwe deiveway was dicrt and uby it wasn t very conducive
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customers coming in but owuby AU was larger and b owas ondy
¢ Ooa month, which why, at the Lios wes weren b aaking a whole lotb
and we didn’t want to sink a whols lot into . '

Eevin:  What do you mean, it's not a whole Lobt?  How nuoh?

@ mertb,

Y

ol oyour weren Tt making a whole lob.

8 Oh. Uhewoa.at
40 o #F
af o, Do Shh oyear we weers up ho
yvaar as I osaicd, $#750,000,

Lhat point, T« 1y W were up to about
B0, 000 a year, That guickly jumped as lo..as 1
FAGG, 000 and owr &th

i

Ware yvouw acdding any moes snplovess then?

v, we oid,  Lhy, as we ooved, we picked up two more
veop ] sart i me. Jne o am o secrebary, we did have a
RVl W ahary in the garage.  Lho, bk oaby, now we pio
another person who helped work in the shop. By the next summer,
by which woulad be bhe suammer of 179, we were. .. we werse in the
irchasterial pearl ancd we had l letime employees working in the
back, i Yy and myself.  And o at bhal point, wa
wers doing some reglonal btowrs and uhy owr sales weare way up.  We
were doing a lobt morse sales. Duwe most brenencdoos geowbh ooooeesd
inoour Faeslh i P Breai Jelimg.
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Wexl 1y at the present fims T bel
o arc bhey re doing close to a million dollars a s in

businsss, Lhy, they re cep..cbheir dncomse s depsnding on ioral
towes and why, sales. Lhy one bthding D odidn 't mention.  We were
cloing rental s vl Le o Ly anod bthat "s something that they ve

Theay oo o Little bit of rentals.  That is,
somaons who can comns in, rent Lhe gear from as and take it away in
their vweoanc oo what bhey want o with if. Basid :
o sy stems ol owith o oue own apde anc wuh, or we sell Lhe
eoquipment.  We don't orent a whole lob any more.

2

Ly now we b

t ins o Dooyow maks more monsy in sales or dn doing the lighting
for bands?

Warreans  Well ki of & bricky question.  Uhy the thing
with sal : s onot e very capiltal intensive kind of
thing. With lighting, we don 't nesd a gereat deal of inventory.
Ly becaunse most peoplse are uase to coming in uhy taking a look ab
samplas of whal © want  and then o aring it and then having it
come dnoa weesk later, ocoming back and picking it up.  Uh,

52
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o Firet @A ng sy stsm

I had had a few

was formec.  Uhy o at that point,
nting 5 vy I knmw bhe need for
accounting practi Al we dicdn 't have any at all. Basi
what we dic, we ook, wuhy, we always had a cheo
anc come the end of the vear, wse o have tm %it elown and
and divide all those oifferent cheok podnto hhe
areas and o.eand basioally, wea h sort of a W;trw%pemtivm
book b rying system.  We odd it From behind.,  Bub ting in
we went to oa o..a fairly b st os I bookkesping & gy Wk
has gobben mors sophisticated now,

A ohe

W

svine  Whalt ds it 1ike now?

Warrens  Well, withouob accourting things, it's
ahy, a commercially el by owrsslves for owre
QW LUSE . It os a0 ub il b syvshemns ons welhe.
have acoounts e 5y sounts payvable wuhy, o a cheokbook with a
cash ol shuwsensnts iowrnal anc oh, cash oo o doarnal . Uk, and
any tims now why owe re o expecting to uhy comnpubarize the system.

about technology. Has technology changed a 1ot
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@it Wby Qb s oo h angec but not that dramatically, as L has in
industries., Wby well, we ' ve besn dn business now for aboot
ring years.,  Anc mdd]y mnnuuh, T mHLH‘iﬂy% of bhe dochashey
hasn 't ochanged : Tical doprovemsn bt by
and Large, thoss e are only afforded by
Large wuniversi ti @owho can real ly ford them.s We v
plrlnd LI A arcely wh, the btechnology that we wserd
has 1tk AN 5 6, Anc where it has changed we uhb,
we pick up along the way, o basically as far as ouwr technology
goes, dbt's abowk the .00t s about the same as when we started,
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