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Supportive Leadership

Consent Form

* 1. | agree to participate in this study.

J Yes

; No
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Supportive Leadership

Instructional Supports

Please rate the importance of each of the following statements.

1. The principal assigns beginning teachers to subject areas and grade levels for which they are certified
(i.e. all beginning teachers are considered highly qualified for the subjects and grade levels they are
assigned to teach).

Not Important Slightly Important Moderately Important Somewhat Important Important Very Important

2. The principal does not assign beginning teachers more than two different academic subjects to teach.

Not Important Slightly Important Moderately Important Somewhat Important Important Very Important

3. The principal does not assign beginning teachers the most challenging students.

Not Important Slightly Important Moderately Important Somewhat Important Important Very Important

L) D @) L)

4. The principal provides sufficient resources and supplies to meet the needs and expectations of beginning
teachers.

Not Important Slightly Important Moderately Important Somewhat Important Important Very Important

° o ® o ® ®

5. The principal provides beginning teachers resources and teaching spaces equal to those of veteran
teachers.

Not Important Slightly Important Moderately Important Somewhat Important Important Very Important

) J L) )

6. The principal protects beginning teachers' time by limiting meetings, extra duties, and responsibilities
(e.g. committee/club assignments, coaching, extracurricular, paperwork).

Not Important Slightly Important Moderately Important Somewhat Important Important Very Important

L) J i) L)
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7. The principal clearly communicates and monitors expectations for teaching and learning.

Not Important Slightly Important Moderately Important Somewhat Important Important

L) L)

8. Are there any additional comments you would like to make?

Very Important

L)
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Supportive Leadership

School Climate Supports

1. The principal facilitates a campus orientation to welcome beginning teachers and highlight available
resources, procedures, and policies.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

S S O S O O

2. The principal clearly communicates the school vision and goals to all beginning teachers.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

L) D L) L)

3. The principal creates opportunities for beginning teachers to collaborate with other teachers.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

J J L) J () L)

4. The principal maintains an open-door policy so beginning teachers can ask questions and seek advice
when necessary.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

9, J U J 9, @)

5. The principal maintains regular communication with beginning teachers to build relationships.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

S S O S O O

6. The principal ensures that beginning teachers are aware of expectations for collaborating with students
and families (e.g. discipline and grading policies, grading periods, mandatory parent conferences).

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

) i) L)

7. The principal assists beginning teachers with required school, district, and state paperwork
requirements.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

J J ) J () )
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8. The principal models and promotes collaborative working behaviors.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

) J L) L)

9. The principal communicates with all teachers frequently about school events.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

10. The principal articulates and enforces disciplinary policies in order to reduce negative effects on
teaching and learning.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

11. The principal encourages beginning teachers to take part in the decision-making process that results in
school change.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

J J 9. J U @,

12. Are there any additional comments you would like to make?
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Supportive Leadership

Professional Growth Supports

1. The principal matches beginning teachers with a suitable school-based mentor.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

° ° O ° O O

2. The principal creates a plan to provide time for mentor teachers to meet with beginning teachers during
the school day.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

D J i) D ) ()

3. The principal provides professional development opportunities for beginning teachers in the areas of
classroom management, instructional strategies, technology, and topics upon request.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

J D L) D L L)

4. The principal visits beginning teachers' classrooms regularly to provide individual feedback outside of the
formal evaluation process.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

° ° ® ° ® ®

5. The principal schedules peer observations for all beginning teachers.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

D O D O )

6. The principal reviews beginning teachers' lesson plans and provides instructional feedback.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

L) J L) L)

7. The principal thoroughly explains expectations and procedures for the evaluation system to beginning
teachers at the beginning of the school year.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

) ) () ()
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8. The principal gives corrective but positive feedback when necessary.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important

i) J L) L)

9. The principal assists beginning teachers in setting reasonable goals for learning and development.

Not Important Slightly Important  Moderately Important Somewhat Important Important Very Important
{ ) J i) L)

10. Are there any additional comments you would like to make?
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Supportive Leadership

Demographic Information

1. How long have you served as a school administrator?

9 0-5 Years
| 6-10 Years

J 11-15 Years
| 16-20 Years
D) 21-25 Years

| 26 or More Years

2. How long did you serve as a classroom teacher?
|, 0-5 Years

6-10 Years

| 11-15 Years

16-20 Years

| 21-25 Years

26 or More Years

3. What is your sex?

J Female

| Male

4_How many teachers will you hire (or have you hired) for the 2016-17 school year for any reason with the

exception of newly created positions.
) 05

) 810
| 11-15

) 1620

| 2125

_J 26 or more
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APPENDIX D: ROUND TWO SURVEY

Round 2-Supportive Leadership

Supportive Behaviors

* 1. Rank the following instructional supports in order of importance, 1 being the most important.

| The principal clearly communicates and monitors expectations for teaching and learning.

. The principal provides sufficient resources and supplies to meet the needs and expectations of beginning

- teachers.

| The principal provides beginning teachers resources and teaching spaces equal to those of veteran teachers.

S

* 2. Rank the following school climate supports in order of importance, 1 being the most important.

| ' The principal clearly communicates the school vision and goals to all beginning teachers.

- The principal maintains an open-door policy so beginning teachers can ask questions and seek advice when

' necessary.

| The principal creates opportunities for beginning teachers to collaborate with other teachers.

A

* 3. Rank the following professional growth supports in order of importance, 1 being the most important.

The principal thoroughly explains expectations and procedures for the evaluation system to beginning teachers

- at the beginning of the school year.

- The principal visits beginning teachers’ classrooms regularly to provide individual feedback outside of the formal

- evaluation process.
4] | +]

| The principal matches beginning teachers with a suitable school-based mentor.

4. What best practices or supports would you recommend to retain beginning teachers?
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Participant

Participant 1

Participant 2

Participant 3

Participant 4

Participant 5

Participant 6

Participant 7

Participant 8

Participant 9

Participant 10

Participant 11

Participant 12

Participant 13

Participant 14

Years in

Administration

16-20 Years

6-10 Years

6-10 Years

11-15 Years

11-15 Years

6-10 Years

11-15 Years

6-10 Years

Declined

0-5 Years

6-10 Years

21-15 Years

6-10 Years

6-10 Years

Yearsin
Teaching

16-20 Years

11-15 Years

0-5 Years

6- 10 Years

0-5 Years

11-15 Years

6- 10 Years

6-10 Years

Declined

26 or More Years

11-15 Years

16-20 Years

6-10 Years

6-10 Years
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Sex

Male

Declined

Male

Female

Male

Male

Male

Male

Declined

Female

Male

Male

Male

Female

APPENDIX E: INDIVIDUAL PANELIST DEMOGRAPHICS

New Teachers
Hired for 16-17

0-5 Teachers

6-10 Teachers

6-10 Teachers

6-10 Teachers

6-10 Teachers

0-5 Teachers

0-5 Teachers

6-10 Teachers

Declined

0-5 Teachers

0-5 Teachers

0-5 Teachers

0-5 Teachers

6-10 Teachers
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